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UHV Project 
 The completed UHV Project with an investment of over 

Baht 34 billion was ready for commercial operation in 2016, 

enhancing propylene capacity by 320 KTA.
(Read more on page 12.)

DJSI: International success
IRPC was again selected as a DJSI 
member for a third successive year, 
illustrating a world-class 
sustainability leader.
(Read more on page 21.)

SDGs 17
Upgraded social project execution 
under the guidance of the 17 global 
sustainability development goals by 2017.    
(Read more on page 27.)

Innovation for a better quality 
of life
Since 2011, IRPC has donated 
innovative polymers for prostheses, 
to date amounting to some 115 tons, 
which has turned into 
8,748 prostheses  
(Read more on page 30.)

EVEREST
IRPC’s mainstay strategy for corporate capability 
upgrading. This year the project created some Baht 

2.3 billion in benefit
(Read more on page 11.)
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Prepared under the principles of The International Integrated Reporting 
Council (IIRC), this integrated report of IRPC approaches internationally 
accepted report preparation to communicate key business issues as 
well as issues of interest to stakeholders to enable them to appreciate 
and access IRPC’s data more readily. The report covers economic, 
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data leading to more accurate decision-making. IRPC will be increasingly 
committed to this approach of key data communication in all formats 
and channels for the most efficient access to data by all stakeholders.



Dear Shareholders, 

This year marked the tragic, massive loss for Thais, with 
His Majesty King Bhumibol Adulyadej passing away on 
October 13. The Board of Directors, the executives, 
and all employees united in mourning and undertook 
several public service activities under the name of “IRPC 
collectively mourns His Majesty the late King Bhumibol: 
Good deeds for our beloved Father” in remembrance 
of his boundless benevolence. IRPC is committed to 
maintaining his resolve and adopting his initiatives in the 
conduct of its business.

This year also marked ongoing resounding success from 
last year, with Baht 9.721 billion posted in net profit, a 
3.4% rise from last years Baht 9.402 billion. A major 
part (Baht 2.311 billion) of this was made by the Everest 
Project, an ongoing project from last year jointly carried 
out with a world-class consultant company, designed to 
comprehensively raise efficiency by calling on everyones 
efforts. It is indeed IRPCs auspicious 11th year, for we 
appear to have reached a plateau of healthy profits in 
the wake of significant leaps in processing efficiency, 
marketing, innovation, R&D, value addition, knowledge 
accumulation, and HR development. To the management, 
the Board has granted its full support so that success 
may be based on responsibility to shareholders, society, 
and stakeholders, along with transparency and corporate 
governance. As far as corporate culture is concerned, we 
are proceeding from continuous development to further 
development. IRPC rolled out its i SPIRIT values last year 
and began forming a new DNA in each employee late 
this year to close behavioral gaps hindering maximum 
efficiency. In other words, strengthening from the inside. 
We believe this move will take IRPC closer to its vision 
fulfillment.

Full efforts were made by the Board and its committees 
in executing their mandates this year. In jointly setting 
directions and strategies, as well as efficient choice of 
business issues, all directors applied their capabilities, 
experience, knowledge, and skills, which abounded 

in diverse and thorough ways. Equally important, they 
value business conducted with good governance, anti-
corruption, and anti-bribery. Consequently, IRPC stands 
an excellent chance of sustainable growth. It is a public 
company dubbed by the Stock Exchange of Thailand 
“SET Sustainability Investment” securities since ranking 
began last year. Also, IRPC garnered a special-mention 
NACC Inteqrity award for 2016, presented by the Office 
of the National Anti-Corruption Commission. IRPC also 
extended its support to public-sector initiatives through 
the “Pracharath Project”, flood victim assistance, and 
application of 35% natural-rubber polymer innovations 
to capitalize on natural-rubber oversupply.

On behalf of the Board of Directors, I would like to  
express my heartfelt appreciation to everyone for their  
confidence in, support to, and cooperation with IRPC  
all through the years-the shareholders, customers,  
business partners, government agencies, academicians,  
financial institutions, communities, and all employees and  
executives of IRPC and its affiliates. I salute all employees  
for their total dedication, which has once again delivered  
impressive results.

I have every confidence that the preparedness and  
continuous, earnest all-around development will enable  
IRPC to grow in the right directions and stand on its  
feet-whether business, organization health, corporate  
governance, social responsibility, or corporate citizenship.  
The sky is the limit for IRPC. The result of your success  
will doubtlessly multiply the value added for shareholders  
and returns for stakeholders and Thailand.

Mr. Tevin Vongvanich
Chairman

This year, IRPC netted a profit of Baht 9.721 billion, a 3.4% rise from 
last year. A major part (Baht 2.311 billion) of this was made by 
the EVEREST Project. It is indeed IRPC’s auspicious sign, for we appear 
to have reached a plateau of healthy profits and significant leaps.
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MESSAGE FROM THE PRESIDENT

Dear Shareholders,

As you know, the Board of Directors of IRPC has 
defined its vision to become the “Leading Integrated 
Petrochemical Complex in Asia by 2020”, to be achieved 
with transparent management as well as social, community, 
and environmental responsibility.

Having thoroughly conformed to the Board-defined vision, 
policies, directions, and strategies, this year IRPC not 
only achieved its goals, but also posted Baht 9.721 billion 
in net profit, eclipsing last years net profit by 3.4%. Of 
this, profit from our key Everest Project accounted for 
Baht 2.311 billion. In managing this project, it is essential 
to cultivate understanding of corporate goals and the  
i SPIRIT values among the workforce. We hope that within 
three years of the project, Everest will yield about Baht 
10 billion a year in incremental profit-a grave challenge 
that needs the collaboration of all across the company. 
IRPC has today refined its HR management system to 
perfection in all aspects so as to pursue international “HR 
Excellence” while cultivating essential success factors 
deep beneath each employee. Therefore, the “IRPC 
New DNA” concept was leveraged in late 2016 to grow 
capability, close gaps, and prime everyone in the drive 
toward operational excellence with a mindset and behavior 
focusing on value addition and effectiveness, which are 
vital for the achievement of our pledge to “Getting to the 
top and staying there”.

The completed UHV Project-the last and biggest jigsaw 
piece of the Phoenix strategies with an investment of 
over Baht 34 billion-was ready for commercial production 
in late 2016. UHV is bound to enhance our propylene 
product line competitiveness, thanks to the 320-KTA hike 
in capacity. As for the Fully Integrated Polypropylene 
Project, this is on course for completion in mid-2017, 
raising IRPC’s capacity by 300 KTA to 775 KTA. Despite 
the planned 1-2 months of major turnaround in the first 
quarter of the coming year, these debottlenecking and 
efficiency improvement projects will most likely generate 

more profits in 2017 than in 2016. More important, 2018 
will be the most special year with outstanding performance 
results, given the combined success of Phoenix, Delta, 
and Everest Projects.

Nonetheless, our stride toward IRPC’s vision by 2020 
would be unsustainable unless IRPC strived for non-
monetary returns as well. For instance, it is imperative 
that IRPC make itself conscientious, ethical, responsible 
for society, communities, and the environment, and 
respect human rights, for these are the cornerstones 
of sustainable success. It was therefore encouraging to 
see IRPC earn a third consecutive year of DJSI (Dow 
Jones Sustainability Indices) membership in the Oil & 
Gas Refining and Marketing group; an SET Sustainability 
Award; and an NACC Integrity Award, presented by the 
Office of the National Anti-Corruption Commission. These 
three accolades speak volumes for IRPC’s sustainable 
growth-our collective pride.

I wish to take this opportunity to thank the shareholders,  
Board of Directors, customers, business partners, 
financial institutions, communities, mass media, and all  
others involved for their staunch contribution to IRPC’s 
drive, confidence, and trust. My genuine appreciation 
goes to all employees for  their  collaboration and goal 
achievement. My team and I pledge to take IRPC and 
everyone higher, fulfilling IRPC’s vision and mission 
to achieve security, prosperity, and sustainability.

Mr. Sukrit Surabotsopon
President

The completed UHV Project-the last and biggest jigsaw piece of the Phoenix strategies 
was ready for commercial production in late 2016. UHV is bound to enhance 
our propylene product line competitiveness, thanks to the 320-KTA hike 
in capacity. As for the Fully Integrated Polypropylene Project, this is on course 
for completion in mid-2017, raising IRPC’s capacity by 300 KTA to 775 KTA.
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Integrated Refinery and Petrochemical Complex Flow Chart 

Naphtha

LS ATB

HS ATB

Long
Residue

Mixed Xylene 121 KTA

Styrene Monomer 260 KTA

Ethylene 73 KTA

Ethylene 320 KTA

Benzene 114 KTA

Propylene 132 KTA

Propylene 320 KTA

Butadiene 56 KTA

Acetylene 6 KTA

Pyrolysis
Gasoline

Ethylene
Rich Gas

VGO

Uses

LPG, Gasoline,
Diesel, Fuel Oil

Plastic Toys, Electrical Appliances, 
Automobile Parts, Kitchen Utensils  

Tape Cases, CD Cases,
Electrical Appliances

Rigid Foam
Insulation, Protection

Dry Cell Battery,
Rubber Compound

Consumer Packaging,
Drink Bottles

Consumer Packaging, Drink Bottles,
Pipes, Ropes, Fishing Nets

Alexible Foams, Adhesive 
Elastomers and Footware Application

Solvents and Raw Materials
for Petrochemical Plant

Solvents and Raw Materials
for Petrochemical Plant

Lubricant

Ingredient In Tires

Construction
Materials for Road 

Finished Products

Fuel

Lube Base Oil
320 KTA

TDAE
50 KTA

Asphalt
600 KTA

Mixed Xylene

IRPC Polyol Co., Ltd.

Power Plant

Crude oil

DCC

EBSM
260 KTA

RDCC
(UHV)

Aromatic

Olefins

Acrylonitrile
27 KTA

Propylene
oxide

Lube Base
Oil

PPPP
475 KTA

HDPEHDPE
140 KTA

PolyolPolyol
25 KTA

ABS/SANABS/SAN
179 KTA

PSPS
125 KTA

EPSEPS
30 KTA

Toluene

Acetylene BlackAcetylene
Black
4 KTA

Natural
Gas
Coal

Petroleum Petrochemical

220 MW
108 MW

Refinery
215 KBD

ADU 1
65 KBD

ADU 2
150 KBD
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NATURE OF BUSINESS With a refinery and petrochemical complexes located in its own 
industrial zone in Rayong province, IRPC is an integrated pioneer in 
Southeast Asia’s petrochemical industry.  The zone is fully equipped 
with infrastructure and basic utilities supporting assorted industries, 
including a deepsea terminal, oil tank service, and a power plant.  
IRPC’s core businesses consist of petroleum, petrochemical, and 
support businesses.

Petroleum business
IRPC’s oil refinery unit commands a 
total capacity of 215,000 bpd. The 
refinery (the third largest in Thailand) 
yields assorted petroleum products, 
namely LPG, naphtha, gasoline, diesel, 
and fuel oil. Its Lube Base Oil plant 
commands a total capacity of 320 KTA, 
whereas an associated asphalt plant’s 
total capacity is 600 KTA. IRPC is a 
producer of raw materials for automotive 
tires and rubber process oil under the 
TERRAMAXX brand.

Petrochemical business
IRPC’s upstream petrochemical products 
consist of olefins (1,221 KTA capacity) 
and aromatics (367 KTA capacity).  Sold 
under the POLIMAXX brand to plastic 
manufacturers, polyolefins consist of 
HDPE and PP (615 KTA total capacity); 
styrenics consist of ABS, SAN, EPS, 
and PS (334 KTA total capacity).
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Supporting businesses
Power and public utilities IRPC provides basic public utility services and 
systems. It generates and distributes power, industrial water, and air systems; 
provides wastewater treatment for industrial customers; and provides full business 
support with high quality standards for industrial estates.
Port and tank services IRPC’s deepsea port business features infrastructure, 
facilities, and international-standard dock services for domestic and international 
cargoes. The main terminal area consists of:
• Bulk & container terminal (BCT): Serving general cargoes, IRPC’s six sub-wharfs 
handle vessels ranging from 800 to 150,000 DWT. The current annual cargo 
volumes exceed 2 million tons.
• Liquid & chemical terminal (LCT):  This petrochemical-liquid-petroleum terminal 
handles petrochemicals, liquid petroleum, and gaseous cargoes. The port features 
six sub-wharfs, handling vessels ranging from 1,000 to 250,000 DWT.  The annual 
cargo volume is about 15 million tons (more than 2,000 vessels).
• Tank farm service: Service is provided through some 300 tanks for liquid 
petroleum and petrochemical products with a storage capacity of 2.9 million tons 
to accommodate IPRC’s oil product distribution and the public alike. Four IRPC 
oil depots are located in Rayong, Phra Padaeng (Samut Prakan), Phra Nakhon 
Si Ayutthaya, and Chumphon. 

Asset management IRPC has set up a unit to manage high-potential land in 
Rayong and other provinces with a total acreage of some 12,000 rai for development 
into EIZ (Eco-Industrial Zone) projects, equipped with essential public utilities 
systems to accommodate all industries. The asset management business also 
houses IRPC Solution Provider, designed to provide full support to investors in 
IRPC Industrial Zone.
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*For more details on “financial highlights”, please refer to the 2016 Annual Report pages 06-07
at http://www.irpc.co.th/en/pdf/Annual-Report-Annual-Report-2016-en.pdf
and the 2016 Financial Report at http://www.irpc.co.th/en/pdf/Financial-Report-2016-en.pdf
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BUSINESS 
STRATEGIES

INDIVIDUAL OWNERSHIP 

SYNERGY 

PERFORMANCE EXCELLENCE 

INNOVATION 

RESPONSIBILITY FOR SOCIETY 

INTEGRITY & ETHICS 

TRUST & RESPECT 

2010 

2014 

2017 

ROIC 
14% 

2020 

A “Leading Integrated Petrochemical Complex in Asia by 2020” vision was 
adopted by IRPC to enhance its profitability with business operations and 
new projects in pursuit of returns on investment capital (ROIC) of 14% and 
top-quartile performance among Thailand’s petrochemical business group 
by 2020. The aim is to sustainably compete and maintain businesses in 
parallel with the stewardship of society, communities, and the environment.  
With this vision and goal, IRPC has executed its strategies and planned key 
projects to ensure achievement of its vision. 

Incremental Margin
Organization Health

Leading Integrated Petrochemical Complex in Asia by 2020

Operational Efficiency
Improvement Asset Utilization
Enhancement Product and Service
Improvement Capacity and
Products Expansion 

Margin Improvement

UHV 
Project

This project attained full 
efficiency of refining and 
accomplishment of 320 KTA 
of propylene output to add 
some Baht 2 billion profit a 
year.  This year, UHV 
contributed some Baht 800 
million in gross profits. 

IRPCP & PCCR

This joint project between IRPC 
Polyol Co., Ltd. (IRPCP) and PCC 
Rokita SA of Poland (PCCR) aims 
to expand production cooperation 
and joint distribution of high 
value-added PU (polyurethane) 
products.

EVEREST 
Project

The mainstay strategy to 
upgrade corporate caliber to 
take IRPC past the 14% ROIC 
goal to the top quartile by 
2020.  This year, EVEREST 
reaped Baht 2.311 billion in 
benefit.   

Performance 
Highlight 2016 

Member of DJSI Emerging
Markets Universe

LONG
1st Quartile ROIC in
Petroleum and Petrochemical
Industry 

STRONG
Revenue Growth of 5%
EBITDA Growth of 10%

BIG

Fully Integrated PP

2016 

PPE/PPC Project

PPE Project : The project to 
improve polypropylene 
expansion (PPE) seeks to 
take capacity to 635 KTA is 
on course for completion 
and realization of income by 
the third quarter of 2017.

PPC Project : The project to 
expand the capacity of 
polypropylene compounds 
and specialties (PPC) to 140 
KTA is under construction, 
due to be completed for 
revenue generation by the 
third quarter of 2017.
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By Sales Revenue By Distribution Petroleum Products Petrochemical Products

Protroleum
Products
Protrochemical
Products
Others

Domestic

Export

Diesel

Gasoline

Fuel Oil

Lube Base Oil
and Asphalt

Others

Aromatic

Olefins and
Polyolefins

Styrenics

Polyol

(Unit: Million Baht)

(Unit: Million Baht)Net Sales (Unit: Million Baht)Net Profit

(Unit: Million Baht)Total Assets (Unit: Million Baht)Total Liabilities
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ECONOMIC 
PERFORMANCE

Business operation
An IRPC goal is to grow its profits, namely average EBITDA growth 
of 10%. This year its EBITDA amounted to Baht 17.43 billion, a 2.3% 
year-on-year increment. Its net profit came to Baht 9.721 billion, 
a 3.4% gain from its suite of efficiency improvement projects from  
the three business groups described below.

IRPC strives to maintain domestic customers while growing  
its petroleum product to Indochinese countries with 
robust demand. This year the business grossed Baht 
113.152 billion in sales revenue, of which 57% came from 
domestic sales and 43% from exports.  Market GIM came  
to Baht 11.616 billion, an 18.5% (Baht 14.246 billion) drop  
from last year’s profit, due to lower diesel products and 
asphalt prices.  

IRPC focuses on relentlessly promoting and supporting 
R&D, setting a sales proportion of specialty products 
at 60% by 2020.  
This year the petrochemical business generated Baht 
52.115 billion in sales revenue, of which domestic 
sales accounted for 56%; exports, 44%. IRPC’s market 
GIM totaled Baht 16.869 billion, a rise of Baht 1.449 
billion from last year.  Specialty product sales this year 
accounted for 43% of the total, against 40% last year.  

IRPC’s goal is to provide integrated 
quality utility services to fully support 
businesses. This year saw Baht 3.082 
billion made in revenue.

IRPC’s goal is to relentlessly improve 
the quality of its product tanks and 
port services and achieve excellent, 
international-standard, safe, and 
green services. This year the business  
generated Baht 766 million.

IRPC’s goal is to develop commercial  
land into Eco-Industrial Projects, 
whether industrial estates or industrial 
zones, while allocating utilities for 
customers in its industrial zone. This 
year it generated Baht 36 million in 
land lease and central utility fees. 

The business grossed Baht 

Market GIM totaled Baht Market GIM came to Baht 

52.115 billion in sales revenue. 

จิกรุธงอขรากิรบพาภณุคบัดะรกยะลแรกาลคุบพาภยกัศม�ิพเ

ซีีพ�ราออไ 9552 �ปนใะลแ ีดนัอ�ธนัพมัสมาวคงา�รสอ�พืเ งอ�นืเอ�ตงา�ยอ

 า�คกูลงอขรก�คงอนใ�ชใ�ตกุยะรปปไ�ูรมาวคาำนอ�ืพเ

ในป� 2559 ผลการสำารวจความพึงพอใจของลูกค�าทุกธุรกิจบรรลุ

(1) จิกรุธนใา�คกลูงอขจใอพงึพมาวคจวราำสรากลผนางยารรากมวร ีซีพ�ราออไ 559

ในป� 2559 ไออาร�พีซ�ได�รับข�อร�องเร�ยนจากลูกค�าจำานวน 78

ขยายขอบเขตการตรวจสอบคุณสมบัติของเม็ดพลาสติก

อ�ืพเา�คนิสงยีรเดัจรากงุรปบัรปง�ัทกีอ มสะามหเ�ีทา�คนิสง�สนข

 า�คกูลลูมอ�ขงอขลหไว�ัรรากะลแ

นางนินเาํดรากลผดัว�ีชวัต
2014

87.5

90.8

-

2015

88.8

93.7

-  

2016

90.9

90.5

85

2016

85-90

85-90

85

Customer Satisfaction 
     (percentage)

54 9552 นืยง�ัยมาวคนางยาร

Petroleum
Business

Petrochemical 
Business

Port and Asset 
Management
Business

Target
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Key Performance Index (KPI)
This year’s customers’ satisfaction outcomes were that all business groups achieved their goals under a plan 
for forging and increasing customers’ satisfaction with a focus on efficient after-sales services.

* For more details on “Business operation”, please refer to the 2016 Annual 
Report pages 144-146 at http://www.irpc.co.th/en/pdf/Annual-Report-Annual-
Report-2016-en.pdf

The business grossed Baht 

This year saw Baht 

made in revenue derived from public 
utility services to target industries.

This year the port and tank farm 
business generated Baht 

Generated from the land lease 
and central utility fees for Baht

Petrochemical businessPetroleum business

Support businesses

billion in sales revenue. 

billion.

billion.
million. million.

billion..

.

.

.
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EVEREST Project

BASECAMP

CAMP 1
(19,500 ft)

2016

CAMP 2
(21,000 ft)

2017

CAMP 3
(23,500 ft)

2018

CAMP 4
(26,300 ft)

2019

HEIGHT
29,029 ft.

EBITDA
29,029 MTHB

2020

The project aims to heighten EBIT to its full potential in 2018 to Baht 10.5 billion while setting a goal for 
organization health at more than 74, both of which would enable IRPC to reach its ROIC goal of more than 
14% and the top quartile by 2020.

Today, EVEREST numbers more than 800 initiatives, which this year alone added Baht 2.311 billion in EBIT (or  
68% of the goal). 2017 should see a year-round EBIT for the first time.

 
Outcome

 (Baht million)

Year’s goal

(Baht million)

Performance 

 Operations area:

 Efficiency improvement from crude oil and returns improvement by modifying  production process units, higher  
 energy efficiency, improved efficiency of maintenance, and operation loss reduction 
 More efficiency in timing and expenses of refining units’ shutdowns for inspection and maintenance,

1,091 2,083

 Commercial area:

 More trade value added from refining and petrochemical products,
778 549

 Procurement area:

 Improved efficiency for equipment procurement and that of high-expense goods, 
277 399

 Corporate area:

 Develop the ability to manage the company’s expenses, 
165 385

Total 2,311 3,416
Organization Health

 Organization Health Index:

 Improve all personnel’s caliber with a 1st Quartile (OHI score) goal of over 74
70 ≥74

Year’s performance

EVEREST represents a mainstay strategy for 
elevating corporate-wide caliber to drive IRPC 
toward its vision of a “Leading Integrated  
Petrochemical Complex in Asia by 2020” by 
applying best practices from a world-class 
consultant company to the definition of its 
strategies and plans.  IRPC’s target EBIT for 
2017 is Baht 6.765 billion.
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UHV Project
The Upstream Project for Hygiene and Value-Added Products 
raises competitiveness by improving the quality of low-value heavy 
oil and add value to it.  Key products consist of propylene and 
heavy naphtha.  Secondary ones consist of ethylene, butane, 
propane, LCO, light naphtha, hydrogen, sulfur, fuel gas, and 
CLO.  Commercial operation began in July this year.
This year IRPC posted gross production profit of about Baht 800 
million.  With full-steam production, 320 KTA of propylene output 
will be achieved for feedstock for polypropylene, with some Baht 
2 billion revenue a year.

PPE Project

Joint-venture Project between IRPCP and PCCR
This project expands production cooperation and joint distribution  
of high value-added polyurethane products to carve business 
growth opportunities in line with IRPC’s strategies. IRPC signed 
an agreement for stock acquisition with PCC Rokita SA of Poland 
(PCCR) to sell 25% shares in IRPC POLYOL Co., Ltd. (IRPCP) 
(99.99% owned by IRPC) to that company. 

Fully Integrated Polypropylene Project 
This project improves and expands PP capacity by 300 KTA to strengthen IRPC’s core 
business with a total capacity of 775 KTA to accommodate the growth of domestic and AEC 
markets.  The ongoing construction is due to be completed for revenue generation by the 
third quarter of 2017.  Two mini-projects make up this project:

PPC Project

*For more details on “Key Strategic Projects”, please log on to 
pages 138-143 of the 2016 Annual Report

at http://www.irpc.co.th/en/pdf/Annual-Report-Annual Report-2016-en.pdf.

The 140-KTA operation, to be achieved by in-
line compounding, is expected to streamline  
the process while lowering costs.  

PP capacity will grow by 160 KTA to a total 
of 635 KTA.
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Production
This year IRPC fed a total of 67 million barrels of crude 
oil into its refining processes, equivalent to an average of 
183,000 barrels per day, some 0.5 million barrels higher 
this year.  
Below are key production highlights.

Innovation and R&D

IRPC’s innovation and development strategies consist of 
• Product value addition by entering the special-grade product market in parallel  
 with production cost management
• Product development to expand to new businesses that align with global trends
• Establishing suitable processes and tools while upgrading innovation R&D personnel. 
This year IRPC developed 47 product prototypes, which were extended into 28 
products for actual sale (or about 60%), creating a gross profit of about Baht 
800 million.

Highlights of Products
• Styrene Vulcanized Natural Rubber (S-VNR) 
 Used for engineering plastics, with 14.7 tons of commercial production.
• High Density Polyethylene (HDPE) POLIMAXX P901OR 
 Developed especially for high pressure gas pipes
• Green Thermoplastic Vulcanizes (GTPVs) 
 New green polyolefins products
• Green ABS Wood Composite NRG350VC2 
 More durable and greener than conventional polymers
• Natural Rubber Grafted Polystyrene 
 Green innovation, including polymers blended with 35% natural-rubber.  

Totaling 138 projects for process  
control precision and accuracy,  
lowering process energy consumption. 
Long-term profits total about Baht 
1.3 billion a year. 

IRPC executed the Zero Unplanned 
Shutdown Program and the Turnaround 
and Shutdown Management Project. 
As a result, this year’s plant reliability 
posted 99.62% performance,  
beating the goal and last year’s 
reliability of 98.85%. 

IRPC raised energy efficiency and  
consumed more natural gas in place  
of fuel oil, successfully controlling 
hydrocarbon compound losses from  
processes and cutting pollutant  
emissions. As evidence, the energy  
intensity index (EII) dropped by 
93.89%, equivalent to energy 
reduction of 1.7 million gigajoules.  

IRPC applied PSM (process safety 
management) and conducted 
plant safety risk assessment 
against TIS/OHSAS18001, which 
enabled it to maintain its decent 
safety statistics, that is, a TRIR  
(total reportable injury rate) of 0.58. 

Process Improvement 
and Machinery Efficiency 

Improvement

Production Stability 
Improvement

Energy 
Management

Safety 
and Hygiene

28 specialty products  

posted Baht 800 million 

in gross profit

*For more details, please log on to pages 147-148 
 of the 2016 Annual Report at http://www.irpc.co.th/en/pdf/ 
 Annual-Report-Annual-Report-2016-en.pdf and pages 55-58 
 of the 2016 Corporate Sustainability Report at 
 http://www.irpc.co.th/en/pdf/SD-Report- 2016-en/pdf.

172,000
barrels per day

183,000
  barrels per day

20
16

20
15Average capacity



14

SOCIETY, COMMUNITIES AND  
ENVIRONMENT PERFORMANCE

Society and Communities
IRPC is committed to running its businesses while valuing responsibility to society, 
communities, and the environment. It cultivates awareness of voluntarism among  
employees, who should command execute business with responsibility, transparency, 
and fair benefit-sharing with all stakeholders. The ultimate aim is to raise the quality of 
life and improve society. Below are this year’s highlights of its social efforts.

Community and Environmental Development
• Lam Sai Yong Model Project
• A project on ecosystem learning center and  
 development of Phra Samut Chedi mangrove forest
• A project on the passage linking shaded spots at the  
 Si Mahosoth Ancient City
• Community, Environment and Public Utility Development  
 Project
• Community Enterprise Promotion Project
• Community Broadcasting Tower Project
• Public Right to Know Project

Hygiene
• Prostheses Project
• Community Hygiene Promotion Fund
• Sharing with Communities Project
• Mobile Clinic 
• IRPC Youth Football Project
• A project to promote the handicapped’s livelihoods 

Education
• KVIS & VISTEC Project
• IRPC Cubic Academy
• 1 for 9 Project
• IRPC Community Network Learning Center Project
• Community Scholarship Project
• Pracharath Collaboration Project to improve  
 vocational education

Religion and Art & Culture
• Wat Khrua Ta Phet Historical Learning Center Project 
• Phra Pradaeng Mon Festival

Thai Society Development
• A project to donate traffic cones made of polymers  
 blended with natural rubber
• A project on sharing for a livable Thai society
• Power Development Fund Project
• Volunteers’ Hearts for Community Development Project 
• Community Drinking Water Project 

IRPC Lam Sai Yong Model
This project helped residents in 10 communities, rather than three, 
of Ban Nong Yang, Buri Ram, make more use of water in reservoirs.  
As a result, 440 households now have higher income from selling agricultural 
produce, amounting to roughly Baht 30,000 a year each.  The Lam Sai Yong 
Model is now a model for development of other arid areas.

The project won an Asia Responsible Entrepreneurship Award (AREA) 2016 
for Social Empowerment, presented by Enterprise Asia.

*For more details, please log on to pages 186-187 of the 2016 Annual Report at http://www.irpc.
co.th/en/pdf/Annual-Report-Annual-Report-2016-en.pdf and pages 61-62 of the 2016 Corporate 
Sustainability Report at http://www.irpc.co.th/en/pdf/SD-Report-2016-en/pdf.
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Eco-Industrial Zone (EIZ) Project
Committed to striking a balance between economic, 
social, and environmental aspects in its processes, 
IRPC required each plant to institute a good ecological  
management system. This year, 11 of its plants 
therefore won certification as an Eco-Factory under a 
standard for plants operated with socio-environmental  
responsibility and under the development framework,  
leading to an eco-industrial town of the Ministry  
of Industry. IRPC signed an agreement on EIZ  
cooperation on a par with Level 4 Green Industry (GI4). 

Environment
IRPC has adopted international standards to constantly improve process efficiency and develop product quality with 
a focus on keen attention to the surroundings, optimized consumption of natural resources, and efficient greenhouse 
gas (GHG) management.  Below are the highlights of its environmental tasks this year.

Reduction of carbon dioxide emission  
IRPC used natural gas in place of fuel oil in its processes.

Reduction of sulfur dioxide emission
Steady reduction while lowering nitrogen dioxide emission by about 
860 tons per year.

Management of VOCs in industrial zone
IRPC proactively measured leaks at various process equipment together  
with installation of a closed sampling system to enable reduction of 
VOCs by some 60 tons per year. 

Protection Strip
IRPC planted 84 rai more for a total of 732 rai to sequester 910 tons 
more of carbon dioxide, equivalent to 3,700 tons of carbon dioxide 
equivalent (TOCE) per year, adding 32% to last year’s total.

IRPC successfully reduced 
greenhouse gas emissions by some 

60,000 TOCE as a result of its 
process improvement, development 
of low-carbon products, and 
energy-saving products. 
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RISK MANAGEMENT 
PERFORMANCE

Risk Management Policy
IRPC’s focus is on systematic risk management in line with international best practices for 
manageable risk management.  A Risk Management Committee was set up to define policies 
and support corporate risk management in line with its business strategies and goals. A Risk 
Management Steering Committee was also appointed to continually steer, monitor, and assess 
risk management outcomes to help IRPC achieve its goals. 
IRPC seriously implemented the ISO 31000:2009-an international risk management standard- 
along with operational excellence systems, and cultivated the culture of risk management 
among all executives and employees for their efficient implementation of the defined scope 
and standard.

Business Risks
Price Volatility Risks
IRPC joined hands with PTT Group companies to cut 
costs by relying more on indigenous sources; suitable 
inventory management; improvement of production 
management tools; and efficiency improvement in 
planning raw-material purchases and sale. In addition, 
IRPC’s policy scope governed contracts on derivative 
trading under the oversight of the Hedging Committee 
and the Risk Management Committee.
Foreign Currency Exchange Risks
IRPC made the ratio of US dollar-denominated loans  
match its revenue structure and duly managed 
crude oil proportions and purchasing conditions. For  
instance, switching from the Dollar to the Baht in paying  
for the crude to ease the volatility or selling of some 
Dollars to accommodate Baht-denominated payment.

Operation Risks
IRPC improved the efficiency of machinery and 
equipment, thoroughly inspected plant machinery and 
equipment, planned and managed turnarounds, and 
executed the Operational Excellence Management 
System.  IRPC promoted its safety culture by devising 
policies and implementing various activities under 
international safety standards. IRPC also treated 
critical projects as corporate risks to closely monitor 
progress so as to overcome problems at once and 
ensure that the project can achieve all its goals.

 
This year, IRPC developed 

a risk management manual and 
an enterprise risk management program 

to enable all its employees to access 
its risk management system. 

The goal is for their implementation 
across the company by 2019.
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Communities and Society Risks
IRPC’s risk management guidelines concerning  
communities and society relied on confidence and trust 
by all stakeholders. It strived to forge understanding 
and good relations among communities, joining and 
supporting assorted public services and improving 
lives of communities. The Open House Project gave 
opportunities for community representatives to closely 
observe its operations to nurture their understanding 
and ease their concerns. Finally, IRPC joined in 
emergency drills together with communities and 
government agencies.

Environmental Risks
Strictly and proactively, IRPC conformed to safety 
and environmental laws and regulations, as well as 
TIS/OHSAS 18001 and ISO14001 occupational health 
and environmental management systems. It actively 
strived for VOC reduction and vigilance of high-risk 
elements.  

Organizational Capability Risks 
IRPC strengthened its workforce and excellence  
in HR administration while improving its competencies,  
including capacity-building, improvement of performance  
management system, career path management 
system. It managed long-term retention of high- 
potential personnel and undertakes organizational 
restructuring for competitiveness.

Emergency and Crisis Risks 
IRPC introduced BCM (business continuity  
management), with formulation of BCPs (business 
continuity plans) in full force, complemented by plan 
drills. Applied was ISO22301:2012 as a guidline for 
preparedness for various crises.

Emerging Risks
Risks of Free-trade Agreements and New Trade 
Regulations

IRPC closely tracked data and investigated the  
likelihood of new free-trade agreements and imminent 
regulations like Trans-Pacific Partnership (TPP), which 
could harm IRPC’s current business opportunities 
and markets. It investigated the impacts of each of 
its products sold, conducted product development 
to conform to changing legislation, and supported 
research on new, green products. 

Risks of Natural Gas Supply Depletion in the 
Gulf of Thailand 

With PTT Group companies, IRPC planned gas 
supply allocation for possible shortage and  
formulated plans to import gas. A relevant unit 
also studied ways to ease potentially rising costs.

2016 Integrated Report
IRPC Public Company Limited 17
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Market Overview 
and Industry Outlook

Petroleum Product Market Overview 
and Competition

2016 Overview
• The 2016 world-average Dubai price was USD 41.3 per barrel, down  
 from USD 50.9 per barrel in 2015, due to constant market glut of  
 some 2 million barrels per day, as both OPEC and non-OPEC producers  
 proceeded with high outputs. 
•  As a result of eventual cooperation among OPEC producers, 1.2  
 million barrels per day would be cut back, while non-OPEC producers  
 would trim 558,000 barrels per day for six months from January 2017.   
 In short, global oil supply would drop by 1.8 million barrels per day.
•  Thailand consumed 1.8% more than last year, which meant Baht 700  
 billion of energy imports, most of which were crude oil imports. The  
 domestic refined products in 2016 totaled 61,696 million liters, 3% down  
 from the previous year. The overall imports rose by 5% from 2015 to  
 a total of 3,452 million liters. The daily combined imports of propane and  
 basic gasoline totaled 1.5 billion liters. The higher number of refinery  
 shutdowns than last year led to higher import volumes of refined products. 

Outlook
•  The overall world oil price this coming year is  
 forecasted to move between USD 50-55 per  
 barrel, following the stronger global economy  
 and amid a demand exceeding supply rise. 

•  However, the market is still exposed to risks from  
 production ramp-ups in Nigeria and Libya, combined  
 with the high US crude inventory and the tendency to  
 increase production.  Moreover, the global economy  
 is also faced with volatility and uncertainties resulting  
 from Brexit and the Fed’s decision to increase the  
 US interest rate, putting continued pressure on  
 the world oil price.
 

Factors affecting crude oil price in the world market

70

60

50

40

30

20

Economic sanction 
lifting for Iran

OPEC's failed attempt to freeze 
production in Doha convention

OPEC's total production 
down to 32.5-33.0 million 
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OPEC's agreement to cut 
total production down by 
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Non-OPEC agreement 
to cut total production 
down by 0.558 million 
barrels day
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Petrochemical Market 
and Competition

2016 Overview
•  The price of PP dropped by 11% to an average of  
 USD 1,047 per ton, HDPE dropped by 9% to USD  
 1,132 per ton, PS dropped by 5% to USD 1,182  
 per ton, and ABS dropped by 11% to USD 1,326  
 per ton.
•  The price of ethylene monomers went down by  
 6% to USD 1,041 per ton, propylene price dropped  
 by 11% to USD 700 per ton, and styrenemonomer  
 fell by 6% to USD 1,050 per ton.
•  The 2016 net export and import value of petrochemicals  
 fell by 10.17% and 8.81% respectively. The fall was  
 largely contributed by the declining, low crude oil  
 price and by the vulnerability in global economic  
 recovery, especially in Thailand’s key export market  
 countries such as China, the US, the EU, and Japan. 

Outlook
•   IMF projected the 2017 global economy to grow at  
 3.4%, largely due to the recovery of emerging  
 economies such as India, China, and ASEAN-5  
 (Thailand, Indonesia, the Philippines, Malaysia,  
 and Vietnam).
•  Political uncertainty in Europe and the economic  
 policies under President Trump’s administration  
 mean that Thailand will encounter indirect impacts  
 from the tariffs between the US and China, since  
 part of the supply chain from Thailand goes to  
 China and further to the US, including chemicals,  
 electronics and parts, and textile.  
•  The Thai petrochemical industry in 2017 is  
 anticipated to pick up with 3.0-4.0% GDP growth,  
 supported by improving exports, the recovery and  
 acceleration of the agricultural sector, and soaring  
 government investment.  
• Exports and imports are estimated to grow by  
 1.8% and 4.0% respectively with the adjustment to  
 the new trade economics and downstream industrial  
 growth, namely the plastic industry. Weakening  
 main currencies, including the Euro, Yen, and  
 Yuan, all exerted pressure on recovering prices  
 of goods in the world markets.

Price of feedstock and petrochemical products
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Port Business and Tank Farm 
Overview and Outlook

Port Business 
•  The economy is likely to expand with the  
 government’s investment in mega-infrastructural  
 projects investment, resulting in production  
 expansion of the steel industry, which accounts for  
 a large portion of the bulk cargo port business,  
 leading to higher incoming and outgoing cargo  
 traffic.
•  IRPC’s strategy includes expansion of customers  
 in the bulk & container group and generation of  
 higher revenue from total service solutions the  
 port business.  

Tank Farm Business 
•  In view of likely expansion of the petrochemical  
 industry, The tank farm business, especially for new  
 customers, is expected to rise.  
• The GLM (Group Logistics Master Plan) Project,  
 an initiative to integrate logistics synergies within  
 PTT Group, can maximize usage of existing  
 assets, which aligns with IRPC’s own strategies  
 of maximizing the benefits and efficiency of assets.  

Asset Management Overview 
and Outlook 
•  IRPC has mapped out a plan to develop its  
 properties in industrial estates, industrial zones,  
 and other potential areas into eco-industry to  
 support investors and joint-venture investments  
 in line with the Eastern Economic Corridor (EEC)  
 development. These are strategic areas equipped  
 with basic infrastructure. The plan will act as a  
 prototype for national special economic zones  
 to connect all infrastructural investment with  
 ASEAN nations.  A prospectus was issued through  
 related government agencies to attract foreign  
 investors who would like to invest with IRPC.

20
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SUSTAINABILITY MANAGEMENT 
PERFORMANCE

Sustainability Management Policy
The Office of Sustainability Management manages sustainability strategies for IRPC, which 
set up an IRPC Group Sustainability Management Committee to develop policies, formulate 
sustainability strategies, review and comment on sustainability plans, as well as steering, 
monitoring, promoting, and sponsoring implementation of policies and strategies:

IRPC strives to balance growth with its protection of 
natural resources and the environment while fostering 
good community wellbeing so that IRPC and communities 
may mutually and healthily co-exist. 

IRPC’s Sustainability

IRPC was named a member of DJSI Emerging Market in the Oil & Gas Refining and Marketing  
group for  a third straight year, underscoring the fact that IRPC is a leading company worldwide  
that engages in sustainable business operation.

1   Take into account economic, social, and  
   environmental equilibrium together with all  
   stakeholders for sustainable business growth

2   Mitigate impacts across the value chain in parallel  
   with business growth, encompassing social,  
   environmental, occupational health, and safety  
   aspects

3   Develop green strategies while valuing a sustainable  
   economy and environment

4   Promote development of operating innovation  
   and technology for a sustainable future

5   Transparently disclose pledges, standards, and  
   performance outcomes concerning sustainability  
   for ongoing development

6   Cultivate in employees awareness of responsibility  
   and due regard for stakeholders to forge a culture  
   of sustainable operation.
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1  Occupational health and safety 
  Promoted a good safety culture  
  across the corporation
2  Efficiency of machinery and  
  processes
  Strictly managed process safety
3  Personnel development
  Developed personnel caliber to handle  
  challenges accompanying business  
  growth opportunities
4  Personnel retention 
  Focused on keeping personnel with  
  the corporation for the long term for  
  contented growth with IRPC
5  Impacts on communities 
  Managed projects by assessing  
  environmental, social, and health  
  impacts and conforming to public  
  engagement
6  Social development 
  Conducted responsible businesses  
  and participated in improving lives  
  and communities around the  
  industrial zone
7  Air pollution
  Managed air pollution and developed 
  action plans to actively cut emissions 
8  Waste
  Planned to reduce hazardous waste  
  to landfills to zero
9  Waste water / effluent 
  Managed and controlled wastewater  
  quality under applicable laws as a 
  minimum
10  Climate change 
  Managed climate change through  
  process improvement and development  
  of low-carbon products

11  Water resources 
  Undertook proactive water management 
   to sustain continued production without 
   impacting society and the environment
12  Energy efficiency 
  Improved processes for energy  
  efficiency and eased environmental  
  impacts
13  Risk management 
  Improved risk management in line  
  with international practices 
14  Customer relationship 
  management
  Forged confidence in product and  
  service quality, thus controlling risks  
  to corporate revenue and reputation
15  Innovation and specialty products 
   Focused on R&D of products satisfying  
  diverse needs and green products
16  Business partner management 
  Transparently conducted procurement  
  in line with the Suppliers’ Code of  
  Conduct
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Outcomes of Materiality Assessment 2016

Key Assessment Outcomes of 
Sustainable Business Operation

17  Corporate governance
  Practiced corporate governance,  
  for which the Board set a policy for  
  compliance by itself, executives, and  
  employees
18  Anti-corruption 
  Instituted approaches for corporate  
  corruption management and prevention  
  together with systematic complaint  
  handling
19  Code of Conduct 
  Conducted business under an ethical  
  code that is sound, transparent, and  
  auditable in tandem with balanced  
  and fair stewardship of all stakeholders 
20  Labor rights 
  Promoted employees’ rights for  
  association through eight labor  
  unions and trained all employees on  
  labor laws
21  Human rights 
  Promoted employees’ respect for  
  human rights and individual freedom  
  while safeguarding personal data.

* For more details, please log on to pages 211-215, of the 2016 Annual Report 
 at http://www.irpc.co.th/en/pdf/Annual-Report-Annual-Report-2016-en.pdf.
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QSHE
PERFORMANCE

ผลการดำา  พาภณุครากดัจราหิรบรากนา�ดนางนินเ
มอ�ลดวแง�ิสะลแ ยัมาอวีชาอ ยัภดอลปมาวค

QSHE Policy
To turn its vision into reality, 

IRPC values Quality, Occupational  
Health and Environmental Management 
System (QSHE) with a focus on  
operational excellence and  
management of stakeholder  
engagement processes. Its integrated 
QSHE policy is described below.

Quality

Environment

Safety and 
Occupational 

Health

IRPC applied an international standard to process, 
service, and quality improvement while actively 
improving operating efficiency.

IRPC focused on proactive environmental 
management by improving its processes, consuming 
clean energy, control of the quality of water, air, and 
industrial waste with the 3Rs (Reduce, Reuse and 
Recycle) together with energy conservation and 
GHG reduction.

IRPC promoted safety at all stages of operation, 
meaning personal safety, process safety, and 
transport safety through implementing international 
safety standards. The ultimate goals are zero 
accident and zero emergency case.

QSHE Management Strategies

• Process:
IRPC defined control measures, audited and 
mitigated process risks to prevent pollution at its 
sources together with energy management, process 
development, and green products by integrating the 
PTT Group Operational Excellence Management 
System (OEMS) with the QSHE Management System.

• People: 
IRPC strived to forge QSHE awareness and culture in 
all stakeholders, ranging from employees, along with 
continually increasing the efficiency of communication 
processes.

• Partners: 
IRPC focused on both strengthening the business and 
becoming a leader in QSHE within the petrochemical and 
petroleum-refining industry. It formed networks in every 
sector, including the government and the private sectors, 
and conducted relationship-building with all sectors and 
agencies to improve QSHE laws and regulations. 

• Professional:  
IRPC developed QSHE professionalism and competency 
by focusing on knowledge management (KM) systems 
and implementing “Lessons Learned and Best Practice 
Sharing” among industries so that IRPC may be widely 
accepted as an excellent organization in QSHE.  

IRPC
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QSHE Performance

Quality
IRPC applied international systems and tools to the management of its quality and productivity,  
including ISO systems, TPM (Total Productive Maintenance and Management), and other tools 
to bring about production and product quality development with due attention to safety and 
the environment under a unified system using OEMS (Operational Excellence Management 
System) as its core management tool.

Occupational Health and Safety

Operating Safety

IRPC strived for awareness and safety culture 
among all employees and contractors through key 
projects, namely “GOAL ZERO”, “Safety Excellence”, 
“Behavior-Based Safety”, “Safety Network and 
Sharing”, and “Process Safety Management”.

Process Safety

IRPC focused on preventing severe process incidents 
such as spills and fires by executing the OEMS and 
PSM.  In addition, IRPC reviewed and re-evaluated 
safety risks of its facilities annually against TIS/OHSAS 
18001 and every five years or when process changes 
occur.  It also defined safety practical guidelines with 
PTT Group companies while relentlessly developing 
employees’ caliber on safety.

*For more details, please log on to pages 35-37 under 2016 Corporate 
 Sustainability Report at http://www.irpc.co.th/en/pdf/SDReport-2016-en.pdf.

Safety and occupational health statistics
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Environment

Air Pollution Management 

• Greenhouse Gas (GHG) Reduction:  IRPC managed its energy consumption and GHG reduction through  
 process improvement and development together with execution of its energy conservation projects, based on  
 participation by all across the corporation. As a result, less energy was consumed and GHG emissions were  
 cut by some 600 TOCE.                      

• Managing Volatile Organic Compounds (VOCs): IRPC developed its VOC Emission Inventory  
 Management for systematic management and controlled VOC fugitive sources by using a state- 
 of-the-art, vigilant monitoring system. It launched a project to install a closed sampling system from  
 processes, apart from planned installation of vapor release control valves at chemical storage tanks. 
  Finally, it planned a VOC recovery unit at the BTX and ethylene plants, due for installation and  
 start-up in 2017. It is expected that IRPC’s projects will result in 60 tons of VOC reduction annually. 

IRPC invested in atmospheric 
air quality management 

to control emission of SO2, 
NO2, and particulates, which now 

appear to be steadily declining due to 
the use of clean fuels and installation

of clean-burning equipment.
This year the company reduced 

NOx emission by some 860 tons.

Waste Management

• Pollutant Release and Transfer Registers (PRTR) Program:  
 IRPC has taken part in the PRTR program since 2012. This  
 year it shared the PRTR data concerning transfer of pollution  
 or waste to air, soil and water at its petroleum and petrochemical  
 plants with the Department of Industrial Works (DIW), as well as  
 continually managing projects to cut emission of pollutants. The  
 PRTR project is a voluntary one organized jointly by DIW and  
 JICA (Japan International Cooperation Agency).

• Environmental and Economic Effectiveness Improvement  
 Project: This PTT Group project dealt with industrial waste  
 management dealing with joint logistical management of waste.

Air pollution managment statistics

Oxides of Nitrogen 
(NOx)

Sulphur Oxides 
(SOx)

Volatile organic 
compounds  

(VOCs)

The amount of NOx  
(ton)

The amount of SOx  
(ton)

The amount of VOCs  
(ton)

NOx Intensity 
(ton per thousand ton  

of production)

SOx Intensity 
(ton per thousand ton  

of production)

VOCs Intensity 
(ton per thousand ton  

of production)

20142013 2015 2016
Target 
2016
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1,843
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0.143

0.161

0.170

0.216

0.2710.382

2,7004,146
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1,690
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0.161

0.169

1,778

2,164

2,420

0.195

0.218

0.155

1,722

-

-

0.170

0.216

0.382

-NOx

VOCs

SOx
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Water Management
IRPC formulated a proactive water management plan for optimal process water allocation 
and closely monitored the water situation to set suitable water usage measures so that it may 
continually sustain production without undue impacts on communities and the environment.  
This year IRPC successfully trimmed its usage of surface water, exceeding its goal by 8.5%.

Protection Strip
IRPC’s Protection Strip now contains 419,120 trees, 
after this year’s addition of 101,120 trees on 84 rai.  
At present, the total plantation occupies 732 rai, or 
12.69% of the land. These trees absorbed 910 tons 
more of carbon dioxide, which amounted to 3,700 
tons absorbed per year, an increase of 32% from last 
year. These trees provided clean air while reducing 
dust and noise affecting communities.

Complaint Management
IRPC instituted a participatory system of environmental 
management through the Community Partnership 
Initiative Committee, IRPC Industrial Zone, Rayong 
and EIA/EHIA Monitoring Committee for communities’ 
confidence in its operations.  In addition, it publicly 
discloses environmental monitoring information 
through 24-hour TV displays encompassing the 
areas inside the industrial zone for communities’ and 
regulators’ information. 

In 2016, IRPC was one of the six plant operators 
to successfully finalize the Safety Report Guidelines  

under the principle of severe accident prevention 
in high-risk plants. The propylene plant 

completed the development of its manual and 
has begun implementation under DIW’s approach.

*For more details, please log on to pages 73-74 
of the 2016 Corporate Sustainability Report 
at http://www.irpc.co.th/en/pdf/SDReport-2016-en.pdf.

*For more details, please log on to pages 204
of the 2016 Annual Report at http://www.irpc.co.th/en/pdf/

Annual-Report-Annual-Report-2016-en.pdf.

Water management statistics

Water Intensity of fresh water  
(cubic meter per ton of production)

Volume of water saved  
from 3R programs  

(cubic meter)

20142013 2015 2016
Target 
2016

450,77564,500

2.021.86

1,007,400

1.91

979,477

1.57

1,000,000

-
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Corporate Social 
Responsibility (CSR)

IRPC has formulated corporate strategic 
plan for a short-term and long-term (five 
years), and included implementation on 
CSR in the excellence of good corporate 
governance and CSR (CG & CSR Excellence)  plan 
to maintain sustainable growth, with an aim to 
be a good citizen of the world that will boost 
confidence and trust among all stakeholders.

1 Define criteria for selection of CSR projects  
 according to world-class best practices to create  
 balance between society, communities, and the  
 company, yet maintaining optimal benefit from the  
 budget and maximum benefit for the stakeholders. 
2 Determine objectives of CSR projects to create  
 added value and positive changes to society and  
 communities. 
3 Conduct anti-corruption risk assessment of the  
 CSR projects. The result of the assessment must  
 not reach a significant level.
4 Set CSR as part of corporate strategy for  
 sustainable growth and integrate the practice of  
 responsibility in IRPC’s business strategies.
5 Provide knowledge and understanding of and  
 encourage participation in good practices of  
 social responsibility among employees and  
 stakeholders. IRPC announced the new  
 regulations of IRPC and subsidiaries which  
 illustrate clear messages on taking care of  
 society and the environment with responsibility  
 in all business supply chains.
6 Comply with the UN Global Compact (UNGC) under  
 the 10 principles for doing business to be a  
 Responsible Corporate Citizen. IRPC joined UNGC  
 and was a co-founder of Global Compact  
 Network Thailand (GCNT) to apply UNGC’s 10  
 principles in its business conduct covering four  
 major areas, namely human rights, labor,  
 environment, and anti-corruption.

7 Comply with the Sustainable Development Goals  
 (SDGs 17) in selecting social activities under  
 suitable criteria with format consistent with and  
 responding to SDGs 17. IRPC planned to achieve  
 all goals by 2017.
8 IRPC’s executives value corporate practices with  
 responsibility to boost confidence among  
 stakeholders and ensure that business operation  
 proceeds strictly in line with the Guidelines for  
 Social Responsibility set by the Stock Exchange  
 of Thailand.

ECO INDUSTRIAL ZONE

1 for 9 Projroject

From Bench to Community

Environment Management Project

IRPC & The Leqend of 
Mon Phra Padaeng

Woman Rights Project

Lam Sai Yong Model

CSR Work Strategy 
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CSR Performance
IRPC conducts business in compliance with SET’s Guidelines for Social 
Responsibility and Guidelines for CSR Report, as seen below.

1 Good Corporate Governance
 IRPC conducts business in strict compliance with  
 corporate governance of international standards  
 and in line with SET’s policy and the ASEAN  
 Corporate Governance Scorecard (ASEAN CG  
 Scorecard).

2 Fair Business Conduct 
 IRPC has its Corporate Governance Handbook  
 and Business Ethics presented on its website  
 for all staff to adhere to.  In 2016, the Compliance  
 Policy and the No-Gift Policy were included in  
 the handbook.

3 Anti-corruption
 IRPC takes serious implementation against  
 corruption. Information about anti-corruption  
 is regularly circulated among staff through IRPC’s  
 communication channels. This year IRPC  
 announced its policy on anti-corruption and the  
 no-gift policy for all staff to comply with.

4 Respect to Human Rights
  IRPC respects and supports protection of human  
 rights announced in the UN Global Compact  
 (UNGC) and refrains from discrimination due to  
 similarity or difference in race, religion, gender,  
 age, education, status, as well as honoring  
 individuals’ rights and protects personal  
 information, which is contained in the Corporate  
 Governance Handbook under “Business Ethics”. 

5 Fair Labor Treatment
 IRPC treats its workers fairly under international  
 principles. It provides safety work systems  
 and hygienic workplaces while regularly  
 raising workers’ competence and skil ls  
 through the Individual Development Plan (IDP).  
 The Performance Management System ensures  
 fair, eff icient performance assessment.  
 Competitive staff welfare is also offered.  

6 Responsibility for Consumers
 IRPC set management strategies to boost the  
 efficiency of its distribution channels, taking into  
 account diverse customers’ maximum  
 satisfaction. Information technology has been  
 embraced for management of databases to  
 ensure efficient responses to customers’  
 demand, such as the Relationship Information  
 System (IRIS), used for customer relationship  
 management in the petroleum business, and  
 CRM iAsset for the management of customer  
 relationship in the asset management business. 

7 Social and Community Development
 IRPC sets its criteria for CSR project selection  
 by analyzing the severity of possible impacts on  
 society and itself. This is to ensure optimal benefit  
 from the budget as well as benefit for society,  
 IRPC, and stakeholders. 
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Summary of Major CSR Projects

Community and Environmental Development 

 IRPC Lam Sai Yong Model  

 “Continued as a private model  
 project to assist the government  
 to mitigate the drought crisis”

The project improved water sources 
of Ban Nong Yang in Tambon Lam 
Sai Yong, Amphoe Nang Rong, 
Buri Ram, and 440 more Nong 
Yang households benefited from it. 
In 2016, IRPC laid HDPE pipes to 
transport water from Lam Sai Yong 
public waterways to the Pa Don Jon 
reservoir, resulting in 10 more com-
munities in Tambon Lam Sai Yong 
being able to use the water.

 Project on Ecosystem Learning  
 Center and Development of  
 Phra Samut Chedi Mangrove   
 Forest  

 “Conserve the last mangrove 
forest in Rayong”

IRPC established Phra Samut Chedi 
Mangrove Forest Learning Center in 
Rayong, constructed the Viewpoint 
Tower and Nature Trail to be a 
mangrove forest ecosystem learning 
center, and launched a Love Lock 
Project to promote and develop it as 
a tourism attraction.

 Connecting Road to Sri Mahosoth  
 Ancient City

 Community, Environment and  
 Public Utility Development Project 

  Communication Project for  
 Safety of Community and  
 Environment 
  “Aware, Accessible, 

Understand, and Develop”

IRPC constructed broadcasting 
towers around IRPC Industrial Zone 
to disseminate useful information to 
the surrounding communities and 
pass on knowledge of occupational 
health and safety. The towers also 
serve as a communication channel 
to alert people in an emergency. A 
total of 18 communities of about 
13,800 residents benefited from the 
system. IRPC also hosted an Open 
House project and arranged 15 visits 
to UHV project for 618 participants. 

 Community Enterprise 
 Promotion Project  

 “Promotion of Model Business  
 in Rayong for Self-Sustaining”

IRPC arranged study visits to various 
places for product development and 
distribution channel identification and 
promoted model groups in Rayong  
to strengthen their businesses 
and become self-sustaining. IRPC  
supported 94 community enterprise 
groups, which generated an income 
increase of Baht 3.9 million. 

 “The shady landscape raises  
 awareness of Sri Mahosoth  
 Ancient City conservation”

IRPC supported the construction 
of a passage which linked to Sri 
Mahosoth Ancient City, Prachin Buri 
Province, to improve the scenery by 
planting trees on both sides of the 
road leading to the ancient city, a 
total distance of 800 meters. The 
project was aimed to promote the 
environment and raise awareness of 
the community in question on the 
conservation of the first ancient city 
in the Environmental Protection Zone 
of the country. 

 “The plant and the surrounding 
 communities growing together  

in a sustainable way”

In 2016, IRPC implemented projects for 
the installation of lights, improvement  
of the first-aid room at Wat Na Ta 
Khwan School, installation of lights at 
the exercise yard in Tambon Choeng  
Noeng, and tap water quality  
improvement at Tambon Taphong, 
among others. IRPC also held 
Volunteer Mind Activities with 585 
residents and 1,402 IRPC’s employees  
and supported the growing of 
hydroponic vegetables for students 
in 21 schools for their further career.
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Educational Support Projects

Hygiene

 Occupational Promotion for the 
 Disabled

IRPC employed the disabled through 
various foundations, such as “The 
Innovation for Society” in a construction 
project for a community drinking 
water factory and “The Redemptorist 
Foundation for PWDs” in the Sufficient 
Economy Training Project so that the 
disabled will be able to generate income 
by themselves and become self-reliant.

 KVIS & VISTEC
  “Create excellent researchers  

   and experts in science to  
   become national assets.”

IRPC in collaboration with PTT Group 
founded the Kamnoetvidya Science 
Academy (KVIS), an upper secondary 
school (Mathayom 4-6 classes) intended 
to groom students excelling in science 
and mathematics, and the Vidyasirimedhi 
Institute of Science and Technology 
(VISTEC), to provide higher education at 
both graduate and postgraduate levels 
in science and technology. The institute 
is targeted to be a “leading research 
university” to raise Thailand’s scientific 
competitiveness. 

 IRPC Community Network  
 Learning Center
 “Pass on knowledge, create    

  activities, and build relations  
   with the communities”

IRPC established and operated an IRPC 
Community Network Learning Center to 
strengthen ties with the communities 
and held activities useful for the youth 
and the public. In 2016, a total of 34,128 
people participated in the activities. 

 IRPC Cubic Academy  1 for 9 Project

 “Reduce classroom, increase  
learning, develop education  

in a creative way”
IRPC, in cooperation with the Office 
for National Education Standards 
and Quality Assessment (ONESQA), 
organized a “1 for 9” Project to assist 
schools in developing and improving 
their educational quality and standards 
through IRPC’s competence and 
equipment to institute the development. 
In 2016 IRPC organized an “Enhance 
the Genius by Robot Making” Project 
for Beacon House Yamsaard Lad Prao 
School.

 Community Scholarship Project
 “Offering a better opportunity to 

the youth near us”
IRPC carr ied out a cont inu ing 
scholarship program for needy students 
in 89 communities, from primary to 
university levels. In 2016, scholarships 
were granted to 309 students. 

 Pracharath to leverage  
 vocational education
 “Develop vocational workforce, 

develop the country”
IRPC signed an MOU on “Competitive 
Workforce” and an MOU on “Excellence 
Model School” to drive the production 
and development of vocational students 
in response to the 20-year national 
strategy.

 Hygiene Promotion Fund for  
 communities surrounding IRPC  
 Industrial Zone

“The community-managed Fund 
to promote, protect, remedy and 

restore community health.”
In 2016, a total of 4,864 patients 
used the services of the Sharing 
with Communities Clinic, and 8,306 
IRPC Cards have been issued for 
new patients. IRPC also arranged 
monthly mobile medical units to provide 
general medical care to surrounding 
communities. It served 1,081 patients 
in 2016. A Hygiene Promotion Fund 
was set up to promote healthcare in 
the communities surrounding IRPC 
Industrial Zone under the management 
of the communities themselves. 

 Prostheses Project

 “The pride that our innovative 
product creates opportunities 

for the disabled.”
IRPC donated innovative polymers to 
the Prostheses Foundation under the 
Patronage of the Princess Mother in 
support of production of prostheses for 
the disabled, representing 8,748 pieces 
of prostheses for 7,091 patients from 
115 tons of polymers.
In 2016, IRPC, in collaboration with the 
Prostheses Foundation and Rayong 
Province, organized a Royal Prosthetics 
mobile unit to honor the 70th Anniversary 
Celebration of His Majesty’s Accession 
to the Throne and the Celebration 
on the Auspicious Occasion of Her  
Majesty the Queen’s 84th Birthday 
Anniversary on August 12. During the 
project, 220 amputees registered, and 
191 pieces of prostheses were provided 
to them.

 “Create together with stakeholders 
a sharing organization and  

a learning society”
IRPC Cubic Academy was intended to 
create a sustainability learning society. 
The academy provided training courses 
for its employee (80%) and external 
interested participants (20%). New 
training courses, for 100 participants a 
class, were developed with an emphasis 
on spurring business growth with 
sustainability.

“Generate income for self-reliance; 
 helping society and government”
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Thai Society Development 

 Religion and Arts & Culture 

 Wat Khrua Ta Phet Historical  
 Learning Center
 “An investment for community 

with high spiritual value”
IRPC liaised with the Bureau of Fine Arts 
3 of Phra Nakhon Si Ayutthaya on the 
renovation of the ruined Wat Khrua Ta 
Phet temple, located on the compounds 
of IRPC’s Ayutthaya Oil Depot, and 
built a historical learning center, where 
visitors can learn about the temple 
explicitly. The Center is projected to 
become another tourist attraction of 
the province.

 Traffic Cones donation
 “We help rubber farmers  

by utilizing innovative  
natural rubber”

IRPC has created an innovation which 
is a combination of polymers blended 
with 35% natural rubber or called S - 
VNR (Styrene Vulcanized with Natural 
Rubber). The compound is used in 
the production of new traffic cones to 
stimulate demand for natural rubber.  In 
2016, IRPC delivered traffic cones to the 
Office of the Deputy Prime Minister and 
the Provincial Police Division, Rayong, 
for use in traffic work as appropriate. 

 Sharing for a livable Thai society

 “Change the society with the  
Mirror Foundation”

IRPC and participants of IRPC Cubic 
Academy Class 3 liaised with the Mirror 
Foundation in hosting recreational 
activities, donating necessary items to 
the attendants, while some parts of the 
donated stuff were sorted for further 
donation to the homeless and foster 
homes.

 Phra Pradaeng Mon Festival
 “To be listed on Thai tourism  

calendar”
IRPC joined hands with Thai-Mon ethnic 
community around the oil depot in 
Amphoe Phra Pradaeng, Samut Prakan, 
in hosting “IRPC Carries on the Legend 
of Phra Pradaeng Mon” activities to 
conserve the fine culture and tradition 
of the Mon community. RPC and the 
Mon expect to make the event on a 
regular basis so that it may be listed on 
Thailand’s tourism calendar.

 Relief for flood victims

 “Pracharath to relieve southern 
flood victims”

IRPC and PTT Group donated money 
to help southern flood victims at the 
“Pracharath to Relieve Southern Flood 
Victims” event and to support IRPC 
Southerner Club. IRPC Chumphon Oil 
Depot staff represented the company 
in the donation of essential goods in 
affected areas.

 Medical support project
 “Increase research medical  

personnel”
 IRPC donated funds to the Ramathibodi 
Foundation in contribution to the 
construction of the Chakri Naruebodin 
Building for study by research medical 
personnel and medical service provision.

Investment in Social Enterprise
IRPC values and supports social enterprise activities as a means for giving back to society. 
One of the company’s existing social enterprises is IRPC Technological College (IRPCT). 
In 2016, the college planned to use innovation and advanced technologies to 
support start-up activities in reducing their costs of products. It is expected that 
IRPCT’s role will help develop education in the communities and at the national 
level, and that start-up businesses will generate benefits to all related parties, 
as a true social enterprise direction. 

*For more details, please log on to pages 198-201 of the 2016 Annual Report at 
 http://www.irpc.co.th/en/pdf/Annual-Report-Annual-Report-2016-en.pdf

Social Enterprise IRPCT is a vocational institute, 99.9%-owned by IRPC, 
established on the concept of the “college for the community”. IPRCT has a 
“school-factory” curriculum especially designed so that graduates may be fit for 
the labor market. IRPCT has set development strategies to become a “leading 
vocational college of Thailand” by 2020, and a modern vocational training center 
to accommodate vocational students at the national level.

 CSR with shareholders
 “Enhance the chance to take  

social responsibility together  
with stakeholders”

IRPC donated money to the Pediatric 
Cardiac Surgery Foundation at this 
year’s AGM. This annual donation has 
been carried out since 2013.



HUMAN RESOURCE (HR) 
PERFORMANCE 

HR Policy and Strategies
IRPC devises its HR vision by focusing on excellence in human 
resource management, forging a healthy organization with 
capable, motivated staff to enhance their ability to drive IRPC’s 
business and lay a foundation for sustainable business operation.

Leading Integrated Petrochemical Complex
in Asia by 2020

HR Excellence ‘Healthy Organization with Capable and Motivated Staffs’
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Change management Change / Communication / Consultation Process / HRIS

HR internal capability
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IRPC
Core Value

• Review role & 
 responsibility
• Work Force 
 Management

• Embed new core
 value "i SPIRIT" 
 for new IRPC culture
 sustainability
• New DNA

• PMS
• Compensation
• Career Management
• Learning & Development
• Competencies
• Recruitment and 
 Selection
• HRIS

• Focus on Core function
• Business Driven Role
• Change management
 skill
• People development
 skill
• Role model

1  Organization Structure 
The organization restructuring of each unit has continued in 
conformity to business operation strategies to enhance 
efficiency in recruiting employees in consistence with work.  
Policies and guidelines for workforce management were also 
formulated for over 5,000 employees to ensure maximum 
efficiency and benefit for the corporation.

2  HR Management System
Performance Management System. This system determines each 
unit’s annual KPIs, self-assessment, follow-up on performance 
outcome, system and tool development, and provision of 
processes to compare performance outcomes of each line of 
work.  It is used for the consideration of annual compensation.

Compensation and Welfare. IRPC devised a policy on the 
management of employees’ compensation and welfare in 
accordance with the law, comparable to leading peer 
companies, to ensure employees’ decent quality of life at the 
workplace and motivation to perform with utmost ability.

Career Management. It is an important system to lay down the 
direction of human resource development aligning with IRPC’s 
long-term growth direction. IRPC improves career management 
to ensure efficiency and assesses the Current Estimated Potential 
(CEP) to ensure that HR development matches job qualification.

Employees’ Learning and Development. IRPC reviewed 
standard courses for necessary positions, prepared a “Handbook 
of Learning and HR Development” so that employees and 
executives could use it as operating guidance. IRPC put in 
place an Executives’ HR Management Skill Development 
Project. It also improved the system by which supervisors and 
employees jointly devise Individual Development Plans, taking 
into account the ratio of 70:20:10 (Experience: Coaching: 
Formal Learning).

Employees’ Competency Development. IRPC designed 
technical competency as a development framework of 
employees in their respective lines of work. It also reviewed 
leadership competencies to assess leadership competency 
and upgrade management skills.

3  Leadership Development
IRPC laid down guidelines for the development of employees’ 
capability and long-term employee retention, including the 
development of all executives, such as the Middle Management 
Leadership Program (MLDP), as well as the 180-degree 
leadership assessment at the executive level to improve their 
leadership efficiency.

4  IRPC Core Values (i SPIRIT)
IRPC cultivated its core values by stipulating employees’ 
work behavior or operational norm for the organization’s 
unity in accordance with its core values (i SPIRIT) to ensure 
that IRPC can motivate employees toward the goals of the 
vision. It also links its core values to human resource 
management and development for concrete implementation 
of the core values.

Strategies of HR Management

Botton
Quartile

Moderate 
Zone

Top
Quartile

Based on the survey of 3,672 from 4,773 employees, the employee 
engagement score is 77%.

QUESTIONS CURRENT

Say

Stay

Strive
Current engagement score to set the 

future target by Aon Hewitt 

Engage-O-Meter

Current 77%
Engagement Distribution

Employee Engagement
IRPC conducted a survey of 3,672 employees for 
employee engagement to find that this year’s employee 
engagement accounted 

for 77 percent, at the Top Quartile 
level compared with global leading companies,
reflecting the fact that IRPC’s HR management was 
based on international standards with potential for 
sustainable growth.
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2016 Results (Pulso Check) HR Performance Assessment
IRPC conducted a survey of the Organization Health 
Index (OHI) by measuring the organization readiness 
in three dimensions and nine factors as follows:

Organization Readiness in Three Dimensions 

consisting of:
1. Consistency with its goals, workplace environment,  
 and corporate culture
2. Robust internal operation
3. Ability to recognize change in the environment  
 and benefit from such change.

Organization Readiness with Nine Factors consisting of: 
1. Direction
2. Accountability
3. Coordination and Control
4. External Orientation
5. Leadership
6. Innovation and Learning
7. Capabilities
8. Motivation
9. Culture and Climate

Survey Findings of Organization Health 
in 2016   

• Factors of accountability, coordination and control,  
 and capabilities with an index at 70%, higher than  
 the previous year. 

• Factors of coordination and control, and accountability,  
 ranked at the top-quartile level of global leading  
 companies, with an index goal of 73% by 2018.

DRIVER

  I would not hesitate to recommend this organization for 
  a friend seeking employment    

  Given the opportunity, I tell others great thing about working here 

  It would take a lot to get me to leave this organization  

  I rarely think about leaving this organization to work somewhere else 

  This organization inspire me to do my work every day  

  This organization motivates me to contribute more than is 
  normally required to complete my work   

78%

77%

81%

71%

73%

62%
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HR Policy and Strategies
IRPC devises its HR vision by focusing on excellence in human 
resource management, forging a healthy organization with 
capable, motivated staff to enhance their ability to drive IRPC’s 
business and lay a foundation for sustainable business operation.
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in Asia by 2020
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1  Organization Structure 
The organization restructuring of each unit has continued in 
conformity to business operation strategies to enhance 
efficiency in recruiting employees in consistence with work.  
Policies and guidelines for workforce management were also 
formulated for over 5,000 employees to ensure maximum 
efficiency and benefit for the corporation.

2  HR Management System
Performance Management System. This system determines each 
unit’s annual KPIs, self-assessment, follow-up on performance 
outcome, system and tool development, and provision of 
processes to compare performance outcomes of each line of 
work.  It is used for the consideration of annual compensation.

Compensation and Welfare. IRPC devised a policy on the 
management of employees’ compensation and welfare in 
accordance with the law, comparable to leading peer 
companies, to ensure employees’ decent quality of life at the 
workplace and motivation to perform with utmost ability.

Career Management. It is an important system to lay down the 
direction of human resource development aligning with IRPC’s 
long-term growth direction. IRPC improves career management 
to ensure efficiency and assesses the Current Estimated Potential 
(CEP) to ensure that HR development matches job qualification.

Employees’ Learning and Development. IRPC reviewed 
standard courses for necessary positions, prepared a “Handbook 
of Learning and HR Development” so that employees and 
executives could use it as operating guidance. IRPC put in 
place an Executives’ HR Management Skill Development 
Project. It also improved the system by which supervisors and 
employees jointly devise Individual Development Plans, taking 
into account the ratio of 70:20:10 (Experience: Coaching: 
Formal Learning).

Employees’ Competency Development. IRPC designed 
technical competency as a development framework of 
employees in their respective lines of work. It also reviewed 
leadership competencies to assess leadership competency 
and upgrade management skills.

3  Leadership Development
IRPC laid down guidelines for the development of employees’ 
capability and long-term employee retention, including the 
development of all executives, such as the Middle Management 
Leadership Program (MLDP), as well as the 180-degree 
leadership assessment at the executive level to improve their 
leadership efficiency.

4  IRPC Core Values (i SPIRIT)
IRPC cultivated its core values by stipulating employees’ 
work behavior or operational norm for the organization’s 
unity in accordance with its core values (i SPIRIT) to ensure 
that IRPC can motivate employees toward the goals of the 
vision. It also links its core values to human resource 
management and development for concrete implementation 
of the core values.

Strategies of HR Management
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Employee Engagement
IRPC conducted a survey of 3,672 employees for 
employee engagement to find that this year’s employee 
engagement accounted 

for 77 percent, at the Top Quartile 
level compared with global leading companies,
reflecting the fact that IRPC’s HR management was 
based on international standards with potential for 
sustainable growth.
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2016 Results (Pulso Check) HR Performance Assessment
IRPC conducted a survey of the Organization Health 
Index (OHI) by measuring the organization readiness 
in three dimensions and nine factors as follows:

Organization Readiness in Three Dimensions 

consisting of:
1. Consistency with its goals, workplace environment,  
 and corporate culture
2. Robust internal operation
3. Ability to recognize change in the environment  
 and benefit from such change.

Organization Readiness with Nine Factors consisting of: 
1. Direction
2. Accountability
3. Coordination and Control
4. External Orientation
5. Leadership
6. Innovation and Learning
7. Capabilities
8. Motivation
9. Culture and Climate

Survey Findings of Organization Health 
in 2016   

• Factors of accountability, coordination and control,  
 and capabilities with an index at 70%, higher than  
 the previous year. 

• Factors of coordination and control, and accountability,  
 ranked at the top-quartile level of global leading  
 companies, with an index goal of 73% by 2018.

DRIVER

  I would not hesitate to recommend this organization for 
  a friend seeking employment    

  Given the opportunity, I tell others great thing about working here 

  It would take a lot to get me to leave this organization  

  I rarely think about leaving this organization to work somewhere else 

  This organization inspire me to do my work every day  

  This organization motivates me to contribute more than is 
  normally required to complete my work   
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GOVERNANCE POLICY
IRPC devised its corporate governance policy in compliance with 
SET’s Principles of the Corporate Governance for Listed Companies 
and the Corporate Governance Report of Thai Listed Companies 
(CGR) as operating guidelines for the entire organization.

IRPC values and complies with corporate governance of 
international standards and alignment with the highest criteria 
level of the United Nations Global Compact (UNGC). IRPC is one 
of the 15 leading Thai founders of the Global Compact Network 
Thailand Association (GCTN) to motivate the Thai business 
sector on the importance of the promotion of sustainability 
involving four principles: human rights, labor, environment, 
and anti-corruption practices.  It also supports the operation 
under the United Nations Global Compact’s 10 principles and 
the United Nations’ 17 Sustainable Development Goals (SDGs17).

The Board sets IRPC’s Code of Business Conduct 
for itself, executives, staff, and employees to 
apply as their practical guidelines in tandem with 
IRPC’s regulations.

The Board sets a policy on information disclosure to 
ensure that IRPC’s shareholders and stakeholders 
have equal access to sufficient, reliable, and 
timely information disclosure, both financial 
and non-financial. IRPC’s shareholders and 
stakeholders are entitled to fair treatment and 
equal access to information, as well as suitable 
communication channels with IRPC.

IRPC’s shareholders and stakeholders are 
entitled to fair treatment and equal access to 
information, as well as suitable communication 
channels with IRPC.

The Board sets a succession policy and plans to 
ensure that a personnel recruitment system is in 
place for all key executive positions along with a 
transparent and fair recruitment process.

6

7

8

9

10

11

CREATE as key Corporate Governance Principles:
Creation of Long Term Value:
Responsibility:

Equitable Treatment:
Accountability:
Transparency:
Ethics:

Creation of long-term value for the company
Responsibility for action, performed with  
adequate competency and efficiency
Equitable treatment of stakeholders 
Accountability for one’s decisions and actions
Transparency of execution and information disclosure
Ethics of business execution, together with 
compliance with the code of conduct

1

The Board is independent with clear segregation 
of roles between the Chairman and the President.

The Board defines IRPC’s vision and critical plans 
as appropriate while ensuring that accounting and 
audit systems are credible.

The Board defines an anti-corruption policy and 
key relevant mechanisms, including the prevention 
and resolution of conflicts of interest and connected 
transactions.

The Board must lead in ethics and observance 
of IRPC’s corporate governance approach.

The Board may appoint suitable ad hoc committees 
to support its deliberation of key matters.

The Board must hold annual self-assessment
to frame the scrutiny and improvement of its 
performance, including a suitable third-party 
assessment where appropriate.

2

3

4

5

Perform duty taking into account principles, sustainable development and growth, 
and adherence to the Company’s corporate governance or CREATE

CODE OF 
BUSINESS CONDUCT

34
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GOVERNANCE POLICY
IRPC devised its corporate governance policy in compliance with 
SET’s Principles of the Corporate Governance for Listed Companies 
and the Corporate Governance Report of Thai Listed Companies 
(CGR) as operating guidelines for the entire organization.

IRPC values and complies with corporate governance of 
international standards and alignment with the highest criteria 
level of the United Nations Global Compact (UNGC). IRPC is one 
of the 15 leading Thai founders of the Global Compact Network 
Thailand Association (GCTN) to motivate the Thai business 
sector on the importance of the promotion of sustainability 
involving four principles: human rights, labor, environment, 
and anti-corruption practices.  It also supports the operation 
under the United Nations Global Compact’s 10 principles and 
the United Nations’ 17 Sustainable Development Goals (SDGs17).

The Board sets IRPC’s Code of Business Conduct 
for itself, executives, staff, and employees to 
apply as their practical guidelines in tandem with 
IRPC’s regulations.

The Board sets a policy on information disclosure to 
ensure that IRPC’s shareholders and stakeholders 
have equal access to sufficient, reliable, and 
timely information disclosure, both financial 
and non-financial. IRPC’s shareholders and 
stakeholders are entitled to fair treatment and 
equal access to information, as well as suitable 
communication channels with IRPC.

IRPC’s shareholders and stakeholders are 
entitled to fair treatment and equal access to 
information, as well as suitable communication 
channels with IRPC.

The Board sets a succession policy and plans to 
ensure that a personnel recruitment system is in 
place for all key executive positions along with a 
transparent and fair recruitment process.
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Responsibility:

Equitable Treatment:
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Transparency:
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Creation of long-term value for the company
Responsibility for action, performed with  
adequate competency and efficiency
Equitable treatment of stakeholders 
Accountability for one’s decisions and actions
Transparency of execution and information disclosure
Ethics of business execution, together with 
compliance with the code of conduct

1

The Board is independent with clear segregation 
of roles between the Chairman and the President.

The Board defines IRPC’s vision and critical plans 
as appropriate while ensuring that accounting and 
audit systems are credible.

The Board defines an anti-corruption policy and 
key relevant mechanisms, including the prevention 
and resolution of conflicts of interest and connected 
transactions.

The Board must lead in ethics and observance 
of IRPC’s corporate governance approach.

The Board may appoint suitable ad hoc committees 
to support its deliberation of key matters.

The Board must hold annual self-assessment
to frame the scrutiny and improvement of its 
performance, including a suitable third-party 
assessment where appropriate.

2

3

4

5

Perform duty taking into account principles, sustainable development and growth, 
and adherence to the Company’s corporate governance or CREATE

CODE OF 
BUSINESS CONDUCT

 • IRPC improved the performance assessment of the Board in conformity to SET, as well as adding the  
  performance assessment of the Company Secretary and the team as well as the cross-assessment of one  
  director for two directors.
 • IRPC announced a No-Gift Policy and the anti-corruption policy to ensure strict adherence by directors,  
  executives, and employees.
 • IRPC stipulated a policy that all employees must prepare a report to disclose transactions that might have  
  conflict of interest with IRPC via the intranet.

Development of Corporate Governance in 2016
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CORPORATE 
GOVERNANCE PERFORMANCE

1

2

3

2013

90

5

2014

92

5

2015

94

5

Target 
2016

92

5

Assessment according to the Corporate 
Governance Report (CGR) 
of Thai Listed Companies

Score

 A third consecutive year of the Dow Jones Sustainability Indices (DJSI)  
 membership, reflecting the organization’s operation under efficient corporate  
 governance on a par with leading international companies.
 Transparent Organization 2016, an award of honorable mention, presented  

 by the Office of the National Anti-Corruption Commission (NACC).
 Five-emblem assessment recognition by the 2016 CGR project, under the  

 Thai IOD, for the eighth year in a row.  This year, incidentally, IOD made its  
 assessment more stringent in line with the ASEAN CG Scorecard.

Shareholders’ Rights
As a rule, IRPC protects and promotes shareholders’ 
exercise of their rights in compliance with the 
law and the Company’s regulations. Before this 
year’s AGM, it publicized the meeting via the IRPC 
Newsletter, mailed the complete meeting notice 
for the 2016 AGM with relevant attachments and 
a proxy form. The AGM was held on April 1, 
2016, under the Green Meeting theme. IRPC 
provided sufficient and equitable convenience to 
the shareholders. It disclosed the resolutions of 
the 2016 AGM via IRPC’s website and the SET 
Portal on the meeting date immediately after the 
meeting and mailed the minutes of the meeting 
to all shareholders.

Equitable Treatment of Shareholders
IRPC pledged equitable treatment of all shareholders 
by disseminating the documents accompanying 
the AGM well in advance via accessible channels 
and provided the opportunity for minor shareholders 
to propose agenda items and nominate directors 
in advance.

Roles of Stakeholders
Shareholders/Investors
As a rule, IRPC is committed to fair business 
operation for the maximum benefit of the 

shareholders, taking into account sustainable 
growth. The Company discloses sufficient 
information to the shareholders and forges good 
relationship with them via numerous channels 
and activities.

Customers/Consumers
IRPC is committed to developing products and 
services in response to the needs of customers 
and the quality of life of consumers. It discloses 
marketing data in their entirety, commands a 
control system for strict implementation, and 
develops technology for database management 
from purchasing to product delivery.

Business Partners
IRPC devised a policy on procurement excellence 
under the EVEREST Project through fair treatment 
of all business partners under the law. The  
Company has an efficient, accountable 
procurement system and a Procurement Web 
Portal which facilitates business partners with 
speed, transparency, and accountability in all 
procedures. The Company also organizes 
activities to forge good relations with business 
partners.

Competitors
As a rule, IRPC sets a policy of fair treatment 
of competitors, based on its code of conduct 
and integrity, without seeking information through 
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4

5

dishonest means or tarnishing competitors’ 
reputation.

Creditors
IRPC devises a policy and practices on the 
treatment of creditors and financial institutions 
by strictly respecting contracts and disclosing 
factual information. In case of non-compliance 
with contracts, it strives to solve problems with 
its creditors.

Employees
IRPC stresses the importance of equitable 
treatment of all employees without taking into 
account gender, race, nationality, or religion. 
Employees constitute a major driver of its 
business success. Therefore, IRPC promotes the 
continuous development of employees’ skill and 
ability and their quality of life compared to the 
standards of other leading peer companies. It 
determines proper, fair compensation to retain 
quality employees in the long run.

Society and Community
IRPC realizes that it is fully incorporated into 
communities and society, with the responsibility 
for assisting them and supporting community 
services in public health, education, religion, 
culture, as well as a better and more sustainable 
quality of life.

Environment and Natural Resources
IRPC was named by the Federation of Thai 
Industries as a role model for eco-industrial 
operations. The Company has a clear operating 
guideline on environmental conservation with 
the goal of becoming an “Eco Factory”. It also 
continuously manages health development 
programs in areas surrounding the industrial 
zone.

Information Disclosure and 
Transparency
IRPC devised a policy of disclosing complete, 
sufficient, accountable, and timely financial as 
well as non-financial information via different 
channels such as the 56-1 Form, annual reports, 
IRPC’s website and the media. It set up an 
Investor Relations unit to coordinate activities 

between IRPC and shareholders, investors, 
analysts, and the media, led by the President and 
the executives in various activities all year round.

Board Responsibilities
Board
The Board of Directors plays a key role in defining 
IRPC’s vision, directions, and strategies, laying 
down suitable management approaches while 
ensuring that accounting, financial reports, and 
audit systems are credible, and that internal 
control and internal audit processes are efficient, 
as well as defining the corporate governance 
policy and monitoring performance outcomes.

Sub-Committees
The Board appoints four sub-committees to 
screen key operations as follows:

 • Audit Committee
 The committee defined the audit policy,  
 reviews the internal control system, and  
 submits its findings to the Board. In 2016, it  
 held 12 meetings.

 • Nomination and Remuneration 
  Committee
 As a rule, the committee nominates appropriate 
 directors and the President and submits 
 compensation recommendations to the Board. 
  In 2016, it held five meetings.

 • Corporate Governance Committee
 The committee proposes corporate governance 
  guidelines to the Board, monitors the company’s 
  compliance with corporate governance plans  
 and conducts performance assessment of the  
 Board. In 2016, it held seven meetings.

 • Risk Management Committee
 As a rule, the committee defines policies,  
 risk management plans, and risk management  
 procedures for the entire company. It develops  
 a risk management system, monitors, and  
 assesses the performance of risk management  
 implementation. It also defines the Board’s  
 succession plan and nomination system of all  
 executives. In 2016, it held five meetings.
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3. Performance Appraisal of the Sub-committees

Sub-committees Average 
scores (%)

Nomination and Remuneration Committee 95.35

Corporate Governance Committee 97.30

Risk Management Committee 99.27

Audit Committee 

 Performance appraisal by the Chairman 100.00

 Performance appraisal as a whole 99.31

 Individual performance appraisal 88.39

President’s Performance Appraisal

In 2016, the Board approved criteria for the President’s 
performance appraisal, defined by challenging goals, 
covering financial and non-financial operations. 
The President acknowledged the criteria and duly 
operated business and manage the organization 
toward the goals. The assessment consisted of  
two elements, namely corporate KPIs and enabling  
factors for transparent and sustainable growth,  
including the ability to lead the organization and 
solve problems impacting the organization and 
stakeholders with speed, correct direction, and 
success.

Mr. Sukrit Surabotsopon, IRPC President, 
won the Best CEO award. “IAA Awards 
for Listed Companies 2015/2016” 
for the Resources Group, presented by 
Investment Analysts Association (IAA).

IRPC and the other founding members of 
Global Compact Network Thailand (GCNT), 
covering 15 leading organizations, set up 
the Global Compact Network Thailand 
Association to bolster the Thai business 
sector’s understanding. Importance 
of the promotion of sustainability in 
compliance with the UN Global Compact.

“Golden Peacock Global Award for 
Excellence in Corporate Governance 
2016”, presented by the Institute of 
Directors (IOD) of India.

Thailand Sustainability Investment 
(THSI) award, granted by SET.  
IRPC was acclaimed for its 
outstanding sustainable business 
for a second consecutive year.

Performance Assessment of the Board

The Board and its sub-committees undergo the 
annual performance assessment. In 2016, cross-
assessment of one director by two directors was 
added. Independent assessment in compliance with 
the ASEAN CG Scorecard is assessed every three 
years, the next one due in 2018.
Annual Performance Appraisal in 2016

1. The Board’s performance appraisal outcome as  
 a whole received an average score of 95.32%.
2. Individual appraisal outcome
 • The average scores of performance self- 
  assessment was 97.29%.
 • The average scores of other directors (cross- 
  assessment) was 98.20%.
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CORPORATE 
CITIZENSHIP

IRPC is committed to its role as a good global citizen.  It encourages the 
corporation and stakeholders to jointly conduct businesses under the UN 
Global Compact involving human rights, labor, anti-corruption practices, and 
the environment on its way to achieving the SDGs 17.

Human Rights
IRPC promotes human rights without discrimination, organizing 
activities promoting children, women, the disabled, and the 
underprivileged, as well as fair employment as follows:
• IRPC is one of Thailand’s leading organizations to found  
 the UN Global Compact Network Thailand, with its  
 President serving on the Board of Founders.
• IRPC implemented social projects in response to the  
 SDGs 17.
• Joining the Thaipat Institute, IRPC promoted children’s 
  rights based on UNICEF’s guidelines. IRPC also  
 incorporated this topic into its corporate governance  
 strategies.
• Since 2011, IRPC has run the “From Bench to Community” 
  Project to offer to amputees a better chance in life with  
 prostheses.
• IRPC allocated its budget to promote jobs for the disabled 
  through various foundations.

Labor Rights
It is IRPC’s policy to fairly treat and protect employees 
and labor through the supply chain in compliance with the 
law without discrimination for differences in gender, age, 
education, religion, or race.
• Employees: In selecting, evaluating, and promoting  
 employees, IRPC has developed fair rules, procedures,  
 and practices and treats employees equitably while  
 respecting their privacy.
• Labor unions: IRPC supported constructive activities. It  
 always listens to the opinions of labor unions.
• Subcontracts: IRPC defined a policy of subcontracting  
 labor from entrepreneurs who complied with labor rights  
 laws. It also devised measures to encourage business  
 partners/contractors to treat their employees or labor  
 lawfully and fairly.

Anti-Corruption Practices
• IRPC formulated risk management plans for short-term  
 and long-term anti-corruption practices. Under the CAC  
 guidelines, IRPC conducts risk assessment on fraud and  
 corruption every three years.
• IRPC completed training on anti-corruption policies and  
 practices for 3,620 employees, or 69% of the workforce. 
• IRPC joined forces with network partners in combating  
 corruption under the “Corruption: Bad Karma” concept,  
 hosted by the Anti-Corruption Organization of Thailand.
• IRPC sets a No-Gift Policy as well as an anti-corruption  

 and anti-bribery policy which directors, executives,  
 and employees must strictly adhere to as part of its  
 anti-corruption efforts.
• The Office of Corporate Internal Audit piloted the Self- 
 Audit Project to foster staff’s conscience to follow  
 indicated processes. This enables the efficiency of the  
 internal audit and internal control systems.
• IRPC set a whistleblowing policy by providing  
 a communication channel for internal and external  
 whistleblowers to provide leads and evidence on illegal  
 and unethical conduct, fraud, and malpractices by  
 all employees and other stakeholders related to its  
 business.

Environment

• Prevention and Mitigation of Environmental Impacts
 It is IRPC’s policy to efficiently use resources, avoid waste  
 discharge that pollutes the environment, strictly comply  
 with EIA conditions, devise standards on quality and safety  
 of the environment on a par with international standards,  
 and plant trees along the buffer zone between IRPC’s  
 industrial zone and communities to prevent environmental  
 impact, and so on.
• Promotion of Environmental Conservation
 As a rule, IRPC promotes and supports environmental  
 conservation and increased green areas in the communities 
  surrounding its industrial zone and other communities,  
 such as a project on connecting shady passages at Si 
  Mahosoth Ancient City, conservation of economic trees 
  operated in Pa Don Jon forest, a project following an  
 initiative of HM the late King Bhumibol on “Planting Three  
 Species of Trees and Gaining Four Benefits” as guidelines  
 for watershed reforestation, and a herb project and  
 returning wild flora to its habitat in Phu Langka National  
 Park, among others.

Whistleblowing and complaint channels:
•	 By	email:	auditor@irpc.co.th
•	 By	surface	mail:	Audit	Committee	Chairman	
 IRPC Public Company Limited 555/2 
 Energy Complex Building B 6th Floor, 
 Vibhavadi-Rangsit Road Chatuchak, 
 Chatuchak Bangkok 10900
•	 By	mailbox:	 P.O.	Box	35,	Suntower	NDPO
   Bangkok 10900
•	 Website:	 http://www.irpc.co.th/en/cg_contact.php
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Independent Directors

Nomination and Remuneration
Committee

Board of Directors

Chairman

Audit Committee Corporate Governance Committee 

is appointed by the Board. Sub-committee
shall comprise of at least 3 members, having
duty to propose practice guidelines, give
advice on good corporate governance to 
the Board, to oversee the good corporate
governance operation to ensure the
efficiency.

Risk Management Committee 

President

Company Secretary

Shareholders

President

Management
Committee

Management

Company
Secretary

is independent from major shareholders
or group(s) of major shareholders. and the
Company executives, The director’s duties
is to expresstheir opinions freely under 
the assignedtasks as to protect benefit of all 
shareholdersand stakeholders equally. As 
of end of 2016, the Independent Directors 
consists of 8 members. In the event where
the chairman is not an independent director,
the independent director may be elected 
toperform duty in the meeting in some 
occasions such as special meeting of the
Independent Directors.

is appointed by the Board. Sub-committee 
shall comprise of at least 3 members, 
having duty in selection candidates for 
directorship, sub-committee and President,
including to determine fair renumeration.

consists of 15 members. The duty is to oversee all 
corporate operations to ensure the compliance to 
policies, directions and targets what will return maximum 
benefit to shareholders, taking into account the interest 
of all stakeholders with fairness, social responsibility 
adherence, under the moral and code of conduct to 
become the good corporate citizen of the world.

The Board of Directors has envisioned 
IRPC to become a leading petrochemical
complex in Asia by 2020 by formulating
short and long term strategic plan to
assure that the Company growth will 
be in line with the targeted direction.

The Board of Directors elects one member
as a chairman, to support and promote
the performance of the Board at highest
extend of the responsibility assigned,
to oversee and monitor management 
result of the Board and sub-committees
to ensure the effectiveness as specified 
in corporate objectives.

is appointed by the Board. Sub-committee
shall comprise of at least 3 members,
having duty to audit financial statement
and to give advice on internal audit
procedures. The board shall have at 
least one member who have adequate
knowledge and experience in auditing 
the accountability of Company's financial 
statement.

is appointed by the Board. Sub-committee
shall comprise of at least 3 members, 
having duty to formulate risk management 
policy, risk management plan and risk
management procedures to cover the 
entire organization.

is appointed by the Board of 
Directors, having duty to manage 
Company's operation to ensure 
the compliance to objectives 
and policies set forth by the 
Board.

IRPC conducts business with integrity,
taking into account the highest benefit
of shareholders, considering sustainable 
growth and adequate continuous return. 
In the General Meeting of Shareholders, 
shareholders will appoint the Board, 
acknowledge annual operation result 
of the Company and consider meeting 
agenda as stipulated by law, including 
approval of financial statement and 
remuneration of the Board.

is appointed by
Board of Directors

President
Vice President
Executive Vice President
of all departments

The duty is to manage work 
under responsibility, policy 
and target assigned by the 
President.

is appointed by
Board of Directors

The duty is to perform secretarial
tasks pursuant to the Securities 
and Stock Exchange Act B.E. 2535 
and as stipulated by the Capital 
Market Supervisory Board

The duty is to manage and 
ensure parallel direction of the 
whole operations, to consider
important matters on business 
operation and to screen the 
agenda as to propose to the 
Board for approval.

MANAGEMENT 
STRUCTURE
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BOARD OF DIRECTORS

As of December 31, 2016, the Board consisted of 15 
directors (14 non-management directors, or 93.34%, and one 
management director, namely the President), eight of whom 
are independent directors (53.33%, with one female director).

No. Name Position Appointed Date

1
Mr. Tevin Vongvanich 
Chairman 

October 20, 2015

2

Mr. Woothisarn Tanchai
Independent Director,  
Chairman of the Nomination and 
Remuneration Committee

June 19, 2015 

3
Mr. Nuttachat Charuchinda
Director,  
Chairman of the Risk Management Committee

April 29, 2016 

4
Mr. Songpope Polachan
Independent Director, 
Chairman of the Audit Committee

April 5, 2013 

5
Mr. Anusorn Sangnimnuan
Independent Director,  
Chairman of the Corporate 
Governance Committee

August 27, 2016

6
Mr. Chansin Treenuchagron
Director,  
Member of the Risk Management Committee

October 20, 2015 

7
Mr. Chavalit Punthong
Director, 
Member of the Nomination and 
Remuneration Committee

November 17, 2015

8

Mr. Pramual Chanpong
Independent Director,  
Member of the Corporate 
Governance Committee

April 1, 2014

9

Mr. Somnuk Bomrungsalee
Director,  
Member of the Nomination and 
Remuneration Committee

April 9, 2014

10
Gen. Sasin Thongpakdee
Independent Director, 
Member of the Corporate 
Governance Committee

September 1, 2014 

11
Gen. Theppong Tippayachan
Independent Director 

September 1, 2016 

12
Mr. Ekniti Nitithanprapas
Director,  
Member of the Risk Management Committee

November 17, 2015

13
Mr. Jessada Promjart
Independent Director, 
Member of the Audit Committee

March 16, 2016

14
Ms. Ruenvadee Suwanmongkol
Independent Director, 
Member of the Audit Committee

April 1, 2016 

15

Mr. Sukrit Surabotsopon 
Director (Management Director),  
Member of the Risk Management Committee, 
President, Secretary to the Board of Directors

October 1, 2013 

1. Audit Committee
The Audit Committee consists of at least three independent 
directors with qualifications under the Capital Market 
Supervisory Board’s notification.  It audits IRPC’s operation 
and must have at least one director who possesses sufficient 
knowledge and experience to review the reliability of financial 
statements.

2. Nomination and Remuneration Committee
The Nomination and Remuneration Committee consists 
of at least three directors, at least one of whom must be 
an independent director, responsible for nominating new 
directors of the Board/sub-committees, and the President, 
as well as determining fair and sensible compensation for 
the directors and the President.

3. Corporate Governance Committee
The Corporate Governance Committee consists of at least 
three directors, at least one of whom must be an independent 
director, responsible for recommending implementation 
guidelines and advice on corporate governance to the 
Board, as well as monitoring IRPC’s operations.

4. Risk Management Committee
The Risk Management Committee consists of at least 
three directors who are experts in the petroleum or the 
petrochemical business, responsible for defining the risk 
management policy, risk management plans, and risk 
management procedures for the entire company.

SUB-COMMITTEES

* For details of the “Directors’ Profile”, please log on to pages 12-21  
 of the 2016 Annual Report at http://www.irpc.co.th/en/pdf/ 
 Annual-Report-Annual-Report-2016-en.pdf
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THE MANAGEMENT 

Board of Directors

Shareholders

President

Office Of Corporate Internal Audit Innovative Product Center

Corporate Affairs Sustainability Management Office

Corporate Governance Committee Risk Management Committee

Audit Committee Nomination and Remuneration Committee

RD Materials and Chemicals Dept.
RD Polymer Dept.
RD Customer Solution Dept.
Analytical and Laboratory Center Dept.Legal Department

  
• Polyolefins Dept.
• Styrenics and Aromatics Dept.
• Olefins Dept.
• Refinery Dept.
• Lube Base Oil Dept.
• RDCC Dept.
 

• Inspection and Reliability Dept.
• Maintenance Service 1 Dept.
• Maintenance Service 2 Dept.
• Engineering Dept.

• Logistics and Depot Management Dept.
• Power Plant Dept.
• Tank Farm Dept.
• Port Operation Dept.
• Technology Dept.
• Operational Excellence and Corporate
 Quality Management Dept. 

• Petrochemical Business 
 Sales Dept.
• Petrochemical Business 
 Marketing Dept.
• Petroleum Business 
• Port and Asset Business Dept.
• Business Operation Planning Dept.
• Scheduling and Inventory 
 Control Dept. 
• Crude/Feedstock Supply 
 and Trading Dept.

Corporate Human Resources

• Human Resources Management & 
 General affair Dept.  
• Human Resources Business Partner Dept.
• Organization Dept.  

Corporate Business planning 

• Strategic Planning and Management Dept.
• Information and Communication
 Technology Dept.

Corporate Business Development

• Petrochemical and Performance Material
 Business Development Dept.
• Petroleum and Energy Business
 Development Dept.

• Treasury Dept. 
• Finance and Investor 
 Relations Dept.
• Managerial Accounting
 and Budgeting Dept.
• Accounting Dept.
• Procurement Dept.

EVEREST Project

Operation Support

 IRPC Industrial Zone Management Dept.
 Safety, Occupation Health and Environment 
 Management Dept.

Engineering and Maintenance

Petrochemical and Refinery Operation

Petrochemical and
Refinery Business Unit

Corporate Commercial
and Marketing

Corporate Accounting
and Finance

IRPC’s management consists of the President (the top executive), 
Senior Executive Vice Presidents of three business units, and 
Executive Vice Presidents of 11 business units.

The President
The Board assigns the President to manage IRPC’s overall 
business under IRPC’s objectives and policies. Regulations 
on IRPC’s business operations are issued for all employees 
to acknowledge and adhere to.

Executives 
As a rule, receiving the formulated policies and goals from the 
President, executives implement them.  They are responsible 
for the management of IRPC’s operations to achieve goals, 
objectives and strategies, both short and long term, within 
the scope of management under the organization structure.  
They perform their duties to support IRPC’s sustainable 
growth, in compliance with corporate governance principles, 
and in a socially responsible manner. 

Management Committee
To ensure systematic management, efficiency, and smooth 
coordination of IRPC’s operations, the company appointed a 
Management Committee, consisting of the President, Senior 
Executive Vice President and Executive Vice President of 
every business unit.  It is responsible for decision-making 
on matters significant to IRPC’s strategies, investment, and 
resource allocation.             

Company Secretary
The Board appointed Ms. Monwipa Choopiban, Executive 
Vice President, Office of Corporate Affairs, as Company 
Secretary to perform duties in compliance with the Securities 
and Exchange Act, B.E. 2535 (1992), and a notification of the 
Capital Market Supervisory Board.  The Corporate Secretary 
and Compliance Division was also established to define 
IRPC’s compliance framework and ensure compliance with 
IRPPC’s regulation.   
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DIRECTORS’ AND MANAGEMENT’S 
COMPENSATION 

Directors’ Compensation

The 2016 AGM approved the compensation of the 
Board and sub-committees at the same rate of those 
of 2015 as detailed below:

Directors

Monthly 
compensation/

person
(Baht)

Meeting 
allowance/

person
(Baht)

1. Board
Chairman 60,000 60,000
Director 45,000 45,000

2. Four sub-committees and other future sub-committees
Chairman - 60,000
Director - 45,000

Compensation 2015
(20 persons)

2016 
(17 persons) 

Remuneration
Salary 86.27 76.57
Bonus 35.41 28.87
Other remuneration
Provident Fund 5.88 6.95
Total 127.56 112.39

As of December 31, 2016, IRPC Management consisted of 17 members as follows:

No. Name and Position

1 Mr. Sukrit Surabotsopon
President

2
Mr. Pongpraphan Titathavewatana 
Senior Executive Vice President, Petrochemical & Refinery 
Business Unit, Acting Executive Vice President, Refinery Operation

3
Mr. Somkiat Lertritpuwadol 
Senior Executive Vice President, Corporate Commercial and 
Marketing, Acting Executive Vice President, Corporate Marketing

4 Ms. Rachadaporn Rajchataewindra 
Senior Executive Vice President, Corporate Accounting & Finance

5
Mr. Thammasak Panyowatkool
Executive Vice President, Officiate as Vice President, Office of  
Corporate Internal Audit 

6
Mr. Pravet Assavadakorn 
Executive Vice President, Office of Corporate Research and  
Development

7
Ms. Monwipa Choopiban
Executive Vice President, Office of Corporate Affairs and Company  
Secretary

8 Ms. Awrapin Ketratanakul 
Executive Vice President, Office of Sustainability Management 

9 Mr. Sirimet Leepagorn 
Executive Vice President, EVEREST Project Director

Note:
1.  Mr. Trisdee Watanangkur retired since December 31, 2016.
2.  Mr. Woravuth Sivapetranart was appointed Executive Vice  
 President, Operation Support since January 1, 2017
3.  Mr. Vichit Nittayanonte was appointed Executive Vice  
 President, Operation Support since January 1, 2017

No. Name and Position

10 Mr. Kraisit Anukoolutaiwong
Executive Vice President, Corporate Human Resources

11 Ms. Wanida Utaisomnapa 
Executive Vice President, Corporate Business Planning 

12 Mr. Chalor Panutrakul 
Executive Vice President, Corporate Business Development 

13 Mr. Veerawat Srinoradithlert 
Executive Vice President, Engineering and Maintenance

14 Mr. Trisdee Watanangkur (1) 

Executive Vice President, Operation Support 

15 Mr. Woravuth Sivapetranart (2)

Executive Vice President, Technology and Operational Excellence

16 Mr. Vichit Nittayanonte (3) 
Executive Vice President, Petrochemical Operation 

17 Mr. Phothiwat Paopongchuang 
Executive Vice President, assigned to the President 

Management’s Compensation

IRPC annually measures the performance of the 
management at every level under the Performance 
Management System (PMS). The President’s 
compensation is designed under clear, transparent, 
fair, and sensible principles. The Nomination 
and Remuneration Committee considers the 
compensation and proposes it to the Board for 
approval.

*Details of “The Management Profile” are shown on pages 26-34 of the  
 2016 Annual Report at http://www.irpc.co.th/en/pdf/Annual-Report- 
 Annual-Report-2016-en.pdf 

 (Unit:  Million Baht)
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2016 Performance:  EBITDA increases by 2% and net profit by 3%       
In 2016, IRPC earned lower sales revenue due to lower sales prices in line with falling 
crude oil prices.  Because UHV’s RDCC unit started commercial production in the second 
half of the year, IRPC used only 85% of its refining capacity this year. 
Amid the stagnant economy, average differences between product and raw material prices 
became narrower for both petroleum and petrochemical businesses.  However, with the 
implementation of the efficiency improvement project to add value and corporate health 
development under the EVEREST project, IRPC managed to keep its market gross integrated 
margin (GIM) at only 3% down, resulting in this year’s performance comparable to that of 
2015:  EBITDA increased by 2% and the net profit increased by 3%. 

IRPC remains committed to conducting business toward sustainable growth with due regard 
for economic, social, and environmental balance in response to all stakeholders’ needs.  
IRPC strives to improve the quality of life for communities surrounding IRPC Industrial Zone 
to eventually grow together in a sustainable way.

For details of economic, social, and environmental performance and other 
information, please log on to the company’s website at www.irpc.co.th 




