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BOARD THAT MAKES A DIFFERENCE

of IRPC Board of Directiors

SR

INNOVATIVE APPROACH
TO EFFECTIVE GOVERNANCE

1. To maintain excellent standard and the Effectiveness

2. To perform the leader role in Policy Governance

BOARD
PORTAL

, EMPOWERING
S AND FUNDAMENTAL REDESIGN "q (fl\
- ' OF THE BOARD ROLE l l
| _o |
N\ ’
EMPHASIZE VALUE, o .
BOARD-STAFF - @&  \|SION AND EMPOWERMENT e Well organized information
RELATIONSHIPS OF BOTH THE BOARD e Board responsibility
p S AND STAFF

DESIGN CEO ROLE
AND PERFORMANCE
MONITORING

By John Carver
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e Data Governance

e Board Assessment

STRATEGIC ABILITY
TO LEAD LEADERS

(Internal and Third party)

“The governance world is changing so rapidly that we cannot afford to get behind.”
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