Stakeholders

Identified Issues

Management Approach

Shareholders / Investors

-COVID-19 support and resources for employees
-Sustainable operations (e.g., water management)
- Business operational improvements (e.g., cost
management)

-International sustainability trends

- Explanation on COVID-19 support and resources for
employees

- Answering sustainability-related questions from investors
- Operations to increase production capacity

- Developing a management plan for fixed costs

Employees

-iSPIRIT and IRPC DNA
-Employee engagement
-Human resource management and development

- Development approach for IRPC DNA

-Human resource management excellence strategy
- Operational improvements to increase employee
engagement

Customers / Consumers

- Updated product information and IRPC's
expectations

-Regulation details and market trends

-Product development plan

-Demands and expectations on products (e.g., Eco-
friendly products)

- Marketing plan

- Customer's concerns during COVID-19

- Approach to share and exchange knowledge

- Notifying customer's demand, expectation, and concerns to
relevant business units

- Approach to announcing products advancement

- Develop strategies that align with customers demand (e g,
water consumption strategy, sales strategy)

Suppliers

-Raising suppliers awareness on ESG regulations

- Engagement and satisfaction throughout the supply
chain

-Networking

- Integrated supply chain management

Community, Society and - Communities’demands and problems encountered

Environment

-Concerns and feedback on construction projects

- CSR strategies
- EIA strategies




widaulmds ‘ UsziGuiwu uINWNIS6NGUNTS

wihaAu / Unavnu - nuanwnisgiawdinaiufugiy COVID-19 - msasuianudanNunIsgiawdnyiuiugag COVID-19
— missuGuNISAUANEIEU 91A MISUSKISIANISUN ~ NseRUSNMINEUAIWEIEUTaUtinadnu
- NMsUSuUSINS=UdUNISENITUSSTAY 810 NISUSKISYANISEUNU ~ MsENITUMSIWOIWURNAUNISWaR
- nsznamundudediufus=duaina - Ms>IWUIRBUSKIsIaNseiunuadn (Fixed Cost)
winuiu - AnduuouAns iSPIRIT nazwnanssuwuUs:=aun IRPC DNA — luaN1wNIswWesuun IRPC DNA
- A2 WWNWUUBIWUNJIIUNUDIANS - naynsnisuskisunanshIdulas
— NISUSKISUANISIIAzWEUUIUAAINS - missudunisuSuusandonndaunuliodunauwniwu
ansih / Wusina - A2WMIKUUDIWARNTUAIAZAIINAGKIIUDI (0D I1SWE ~ uaNNIsianivasundug
- swazIduANNKNIBIAzNS:IANSAaAAIREITY - msiIdundWEioaNs AWAAKIUIa:dafivIauavandInkuIuIuUA
— IWUNISWEUUIWaRNTUA IRwadav naswsuIwunsANGuIUAIReIdaY
~ A2 WGBINISIAZAIINAAKIIEOWARATUA 9IA WARAUARNIJUTAS — 1UINWNISITUAIWMIKLNUBIWARNATUA
Audidmdau (Eco-friendly Products) - nagnsiWamauauDJsanIWADINISUDIANAN a1A nagnsnisTadn
— IWUN1SRAIG nagnsnIsuIy
- Janvlavavansi Tugag COVID-19
Af - mstRadwdinuanudorkuaeiu ESG AdAry nngan — NISUSKISIANISKIYIEaUNIUIIUUYSTUINS
- N1sasWANUWNWUIAzAIUWIWDTaRanaKIuTEaUNIU
- msiduwusiasTunisiGivianiugsnolusalunu
yuBU duAN nas - AdudlaumisiazUngkiAgusuriagiwiry - nagnslunisenitiugiusunduSuiasausiaduny 91f 1asunisniy
danomdou - Jonvda JolduaiiuzEinlAsINISnadasy donu
- nagnsniseIdumuuIRsSNIsaawans=NuAs=ulu s1BvIU3IASIR
wans:znuduinadau (EIA)




